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NO: XIV 
Minutes of the 

Board of School Directors 
DERRY TOWNSHIP SCHOOL DISTRICT 

Hershey, PA 17033 
 

April 23, 2012 
 

 
OPENING ITEMS 
 
1.01 Call to Order 
 
A meeting of the Board of School Directors, Derry Township School District was 
held on Monday, April 23, 2012, in the High School LGI room.  Mrs. Ellen 
Sheffey, Board President, called the meeting to order at 7:11 p.m. 
 
 
1.02 Roll Call 
 
Directors Present: Mr. Christopher Barrett 
 Dr. Donna Cronin 
 Dr. Henry Donahue 
 Mr. John Gräb 
 Dr. Mary Beth Hagan 
 Mr. Bruce Hancock 
 Mr. Christopher Morelli 
 Mrs. Maryellen Sheehan 
 Mrs. Ellen Sheffey 
 
Superintendent: Dr. Richard Faidley 
 
Secretary: Mr. Stephen Rineer 
 
Solicitor: Mr. Brian Jackson 
  
Student Representative:  Mr. Zachary Cole 
   
Press:     
 
Representatives of the Administrative Staff:  Mr. Dan Tredinnick, Dr. Bernie 
Kepler, Ms. Lynn Dell, Mr. McFarland, Ms. Lisa M. Sviben Miller, and Mr. Ed 
Consalo. 
 
Representatives of the Staff and Community:  Joanne Massage, Jeff 
Massage, Yvonne C. Lessard, Julie Isaacson, Katie Blum, Julie A. Neal, Bill 
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Woodring, David A. Peghen, Brian Matthews, Tim Winters, Lisa Winters, Brenda 
Winters, Jason Brown, Terri Brier, Tami Seda, Mariann Voelmle, Vivian Gayol, 
Carol Clark, Susan Foxx, Anne Reeve, Richard Green, B. P., Jason P., Tracy 
Sullivan, Joseph F. Johnson, Diane Leonard, Lauren Grubb, Ann Gardiner, Tara 
Valoczki, Traci Landry, Jeanine Dreher, Shelly Tice, Kathleen G., Maureen 
Whetstone, Lorena Brown, Kathy Marschka, Karen Wilson, Angela Onorato, 
Amelia Schaeffer, Peggy Bravace, Andrea Abruzzo, Deanna Baker, Erin 
McNamee, Kimberly Vondron, Jennifer Marron, Sara Khan, Cathy Ferster, 
Kristen Sachs, Jennifer Bushman, Chris Bushman, Brian Blasé, Justin Repsch, 
Mike Jackson, Tracey Bitting, Brian Shiflett, Sallyann Talley, Tiffany A. Dugan, 
Kathleen Hennemann, Stacey Risser, Jason Jean, Allessie, R. Jean, Anne 
Newman, Megan G. Hulse, Lynn Shirk, S. Shirk, J. Sheehan, Christine Drexler, 
Jay Franklin, Priscilla Stoner, Janice E. Mark, Robert DeBolt, Pat Payonk, Robert 
B. May, Darrell B, David J., Laurie Scherer 
 
 
Mrs. Sheffey:  I‟d like to announce that Mr. Hancock has an excused absence 
tonight. 
 
 
1.03 Flag Salute 
 
Mr. Gräb led those gathered in the Salute to the American Flag. 
 
 
APPROVAL OF MINUTES 
 
2.01 Approval of April 10, 2012 School Board Meeting Minutes 
 
A motion was made by Dr. Donahue and seconded by Mr. Barrett to approve the 
minutes of the April 10, 2012 School Board Meeting Minutes.   
 
Mrs. Sheehan:  I have a question.  Were there any tape of meeting minutes on 
the working session on the budget that we had after the Board meeting last? 
 
Dr. Faidley:  Yes, we do have tape minutes of post-exec, however we did not 
transcribe them for cost savings measures. 
 
Mrs. Sheehan:  Okay, are there any then just minutes or – I didn‟t see any up 
follow up on the discussion that happened during the working session and 
considering that a lot of the discussion was budget oriented and we‟re voting on 
the budget and I think according to Sunshine Act we‟re required to have meeting 
minutes for any public meeting that we advertise.  Is that accurate? 
 
Dr. Faidley:  I‟m going to defer to Mr. Jackson for the answer to that legal 
question. 
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Mr. Jackson:  It is appropriate to have any minutes for committee meetings, yes. 
 
Mrs. Sheffey:  It was not a committee meeting, it was a work session. 
 
Dr. Faidley:  It was a working session. 
 
Mrs. Sheehan:  But it‟s an open meeting, correct?  So therefore there should be -  
 
Mr. Jackson:  Typically we would have minutes, yes. 
 
Mrs. Sheffey:  So if we could get those minutes for our next meeting. 
 
Dr. Faidley:  I will take care of that. 
 
Mrs. Sheffey:  Thank you. 
 
All Board members present signified by a Yes vote. 
 
MOTION CARRIED 
 
 
INFORMATION AND PROPOSALS 
 
3.01 Announcement of Executive Session 
 
Mrs. Sheffey:  I would like to announce that the Board met in Executive Session 
prior to this meeting to discuss matters that must be conducted in private to 
protect a lawful privilege or confidentiality.  
 
 
3.02 Recognition of Citizens (Agenda Items) 
 
Jay Franklin:  Just found out recently that you guys are looking at raising our 
taxes.  At the same time today, you guys decided in our General Services 
meeting to award a contract without any bids to a contractor without any idea of 
what is in that proposal.  We asked for a list of items that might be in that.  They 
said they‟ll get it to us, but we‟re not going to have that before we vote on it.  I 
would just urge you all not to just hand out contracts without going through the 
proper bid procedures or at least seeing – at least knowing what we‟re getting 
before we vote on it.  Thank you. 
 
Mrs. Sheffey:  I think we‟ll be getting a report from that meeting. 
 
Mr. Morelli:  We will 
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Mrs. Sheffey:  Okay thank you. 
 
Brian Shiflett:  I just had a couple budget questions and I guess my expectation is 
not having the answer now, but if you talk about the budget later, perhaps if you 
have an opportunity to address these things, that‟d be great. 
 
First of all, we never really talked about special education budget and how it‟s set 
and it seems to have been sort of a separate thing.  But we are increasing our 
special education budget almost 14% from this year to next year.  I know a lot of 
those services we provide in special education are mandated and you don‟t have 
a whole lot of control, but I went back to January to look at the numbers 
forecasted.  They are pretty much the same today as they were in January.  
Then I looked at the year to date expenses for special education and we‟re 
running about 4% above budget and I have no idea how non-linear those 
expenses are for the year.  So, I assume you all saw a run rate that was 
exceeding budget and you need to protect for next year.  So my questions at the 
appropriate time you can respond to is how do you budget for special education 
expenses given that you have little control and in that discussion, how much 
vulnerability is there to cost overruns for next – cost – expenditures above budget 
or is there any upside that there could be, you know, less expenses than budget, 
because that number‟s getting pretty big overall.  So if you miss that number, it 
could be a big chunk of change we have to eat next year.  So just a little bit of 
discussion about special education budgeting would be – I‟d appreciate it. 
 
The other thing I saw and without the minutes that Maryellen talked about I 
previously looked at the latest expense projections and so forth trying to figure 
out what‟s changed since March.  One thing I saw on there that I didn‟t 
understand was under Function 2300 there‟s a $70,000 increase added to 
Administration benefits that‟s not corresponding to any increase in salary and 
that $70,000 bump in Administration benefits carries forward forever.  So 
basically it‟s not a one time, it carries forward, so I‟m wondering what that was.  It 
actually makes your benefits to salary ratio about 86% for Administration when 
you look at for regular instruction or special education – benefits to salary is 
about 38%-39%, but for Administration it‟s 86% of salary, so that just didn‟t make 
sense to me.  That yielded a 9.3% year over year in Administration costs.  So 
again, that‟s much higher than the 4% overall budget average. 
 
Lastly, I‟ll just make a comment that it‟d be great if next year we actually did more 
of the strategic planning part of this budget earlier in the year so that when we 
get to the tactical time end of the year we‟re not looking at trying to decide cuts 
and teachers and programs and so forth.  We could probably define earlier in the 
year what we want this public education system to look like down the road so that 
– let‟s define that early so that we know what we‟re trying to offer and then work 
from there.  I think if we wait to the last minute to try to decide which teachers do 
we keep or programs we keep and let go, I think you make the decisions for all 
the wrong reasons.  So I encourage you to schedule some strategic planning 
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exercises with Finance Committee and the full Board earlier in the school year.  
Thank you very much. 
 
Mrs. Sheffey:  Thank you Mr. Shiflett.  Any other comments?  And I think you‟ll 
address -  
 
Dr. Faidley:  We‟ll address those questions during the budget portion of our 
agenda. 
 
Mrs. Sheffey:  Great thank you. 
 
 
3.03 Student Representatives' Report  
 
Mr. Cole:  Thank you Madam President.  Mr. Haverstick is not here this evening.  
It was his 18th birthday yesterday so he‟s celebrating tonight with his family.  We‟ll 
start tonight by talking about the third week of PSSAs that is taking place this 
week here at the high school level, and of course, just talking with students we 
found that students are very happy to be finishing up PSSA testing. 
 
Additionally, students are feverishly preparing for the advanced placement 
exams, which will take place next month.  Just yesterday 12 students in the 
advanced placement English Language and Composition course actually sat for 
a mock exam here in this room with Mrs. O‟Brien so they‟ll be well prepared for 
their exam coming up. 
 
This Saturday will be the sophomore/junior prom from 7:00 p.m. until 10:00 p.m.  
Students are, of course, looking forward to that in addition to the Spring Play, 
which will be this Thursday and this Friday and that is Get Smart, so I encourage 
you to come out to that – that‟s at 7:000 p.m. here in the auditorium. 
 
On a purely anecdotal note here, I did an overnight visit to a prospective college 
of mine this past Thursday and I met with the students and the student‟s school 
had recently elected a new slogan for the school and it was „Choose Civility.‟  So 
we immediately bonded over that, because of course you don‟t know anyone at 
these things, so we bonded over these two words – Choose Civility – and just 
kind of talked about how our schools both respectively choose civility.  We came 
to the conclusion that organizations that maximize civility tend to maximize 
productivity.  That was just kind of a really refreshing reminder as to why we here 
at Derry Township continuously choose civility.  And with that, that concludes our 
report.  Thank you very much. 
 
Mrs. Sheffey:  Thank you Mr. Cole. 
 
 
3.04 Standing Committee Reports 
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Mrs. Sheffey:  Today we had a number of committee meetings or these past two 
weeks.  General Services Committee met today.  I‟ll have them start first, Mr. 
Morelli, do you have a report? 
 
Mr. Morelli:  Yes I do.  Thank you Madam President.  We covered three items 
this afternoon – the replacement of the cinder track, the replacement of the 
tennis courts, and the middle school unit ventilator replacement time schedule for 
the next couple of months. 
 
First was the cinder track – we have two bids for the cinder track.  One option 
was replacing it as it exists now with just cinders.  The other option was replacing 
it with a porous concrete – I‟m sorry – porous asphalt and we received bids for 
those two.  The Committee is recommending that we go with the cinder track 
option and replace it to its original state before the flood this past fall.  That cost 
came in at $42,000 - $42,315 exactly.  It‟s to replace not only the track, but some 
of the piping that was exposed by the building there and some of the chain link 
fence along the ally by the building.  The cost of this project will be covered by 
insurance – pretty much 100%.  The Committee is, again, recommending we go 
with that option versus the porous asphalt which was $106.7 thousand dollars. 
 
The next project we talked about was the tennis court replacement.  We had one 
base bid for that replacement and that was replacing the court as it exists today – 
the same location, replacing the fence and the court only, not the lights.  That bid 
came in at $163,992 and we have 60 days to accept that bid.  There was some 
discussion about an alternative to replacing it as it exists and that is using plastic-
type overlay for the court instead of macadam.  It is my understanding that for us 
to do that we would still have to replace some of the foundation of the court in 
order to lay that on a flat surface. 
 
Some of the other moving parts in this decision are right now we were using the 
four tennis courts over by the rec center.  We did that this past fall and we did 
that this spring.  If we don‟t move on a decision soon for the tennis courts, we 
jeopardize having them in place for next fall for the fall girls‟ season.  The 
Township is very cooperative with us this last year, so Matt Mandia and his staff 
do an excellent job with working with the District in allowing our boys and girls to 
use four courts on the upper tennis courts for our practices and games.  Because 
there are only four instead of five, we‟ve added about an hour to tennis matches.  
If we delay, we will not be able to make the fall deadline with the construction.  
So what that means is the Township or the rec center will have to allow us to use 
their courts again for another season.  Mr. Mandia, while he‟s worked with us in 
the past, he didn‟t feel comfortable committing to a long term commitment to 
sharing those facilities without going through the Township Supervisors.  So 
that‟s what had to deal with.  We went back and forth and the Committee 
recommended at the end of the day to delay this project – to continue analyzing 
this plastic alternative for tennis courts and go back and work with the Township 
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and seek approval for some long term type agreement with the rec center to use 
their tennis courts for the fall and possibly the spring tennis season.  For every 
minute we use their facilities, it takes away from that facility use by all members 
of the community, which they serve, not just the District employees, students, 
and student sports.  So that‟s what we‟re recommending.  We‟re recommending 
we delay, continue analysis, and work with the Township Supervisors on a long 
term plan to share that space. 
 
The third item we went over and we have an agenda item tonight move forward 
on replacing our unit ventilators.  The first component of that is to actually 
purchase the equipment.  The second component being to install it by next year.  
The agreement to purchase needs to be in place or should be in place by May 9 
or at the May 14 Board meeting, which is our next Board meeting, so they can 
start the install, I believe, June 11.  Is that a correct date, Dr. Faidley? 
 
Dr. Faidley:  That is correct. 
 
Mr. Morelli:  If we choose to continue with that option, so it‟s my understanding 
that purchasing this equipment, like Mr. Shiflett said, we didn‟t have all the 
information as to what we were – an itemized list this evening, however, delaying 
this purchase and ultimate installation will delay the eventual project and impact 
the middle school Phase II project, I‟m assuming up to a year, which if history 
teaches us anything, I believe we did that for a couple of years at the high school 
level with some projects and obviously ended up costing a lot more money once 
we eventually did them.  I polled the Committee, and let me see if I can find it 
here, we were sort of split.  I would say the majority of the Committee, three of 
the four members of the General Services Committee are not in favor of delaying 
this purchase at this point.  That‟s all I have Madam President.  Any questions? 
 
Mrs. Sheffey:  Thank you.  Are there any questions, comments from other Board 
members? 
 
Mrs. Sheehan:  I‟ll comment.  I was sitting in the General Services for the 
presentation and although I wasn‟t polled, because I was sitting as a citizen 
instead of a Board member, I would agree with Mr. Franklin‟s comments that I 
feel as a Board member I don‟t have the information, the bill of materials, the 
figure that is going to be committed tonight.  I don‟t see a breakdown of material 
versus services, so I will be voting no to move forward with that proposal tonight 
or agreement with Trane. 
 
Mrs. Sheffey:  Okay thank you.  Any other comments?  The Policy Standing 
Committee met on April 12, Dr. Cronin, do you have a report? 
 
Dr. Cronin:  I do and this was a very long meeting.  I will start by saying that, in 
addition to our two citizen advisors, we had five community members present, so 
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there was lot of good exchange and great input from the community.  I will try to 
summarize. 
 
We will have five policies that will be put on 30 day review that we‟ve edited and 
updated.  They include Homebound Instruction, Assignments and Transfer, 
Organization, and Meetings.  They‟ll be posted in public places so they can be 
reviewed.   
 
Then at the Policy meeting we discussed how we were going to tackle the fact 
that we have over 200 policies that have not been updated in the past 5 years.  
So our group has decided to divide and conquer.  Our four Board members will 
each be pairing up with a community advisor as well as a citizen who has 
decided to come to the meetings, and we have broken up the policies by number 
– the 1s and 2s, the 3s and 4s, 5, 6, and so on.  These groups will be taking a 
look at all the policies that are outdated and prioritizing the ones that seem to be 
the most in need of being adjusted first and then just working through the list so 
that we can try to get as many of these policies updated and reflecting what our 
current practices are as possible. 
 
Let‟s see if there‟s anything that stands out.  One of the first policies that we will 
be looking at that was tabled at the last meeting because we ran out of town was 
our citizen advisor policy, which several community members had asked that we 
look at so we will be looking at that as well.  I think that‟s about it. 
 
Mrs. Sheffey:  Are there any comments or questions? 
 
Mrs. Sheehan:  I had a question and I don‟t know if it should be Donna or Bernie 
– in terms of the revisions that the subcommittees are going to be working on, is 
there any way to get those policies on a Google Doc that we could actually do 
the revisions online simultaneously instead of passing documents back and 
forth? 
 
Dr. Kepler:  Sure.  For the record, I certainly think we could look at that. 
 
Mrs. Sheehan:  Okay. 
 
Dr. Kepler:  I‟m not 100% sure of copying items to Google Docs, but I‟m pretty 
certain it can be done. 
 
Mrs. Sheehan:  Well you know that when we actually see the revisions on any 
policies that are being reviewed, how it‟s done in the format? 
 
Dr. Kepler:  In a track changes format? 
 
Mrs. Sheehan:  Yeah, can it be put on that? 
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Dr. Kepler:  A track changes format in a Word document allows one user to work 
on that at a time.  Google Docs would have the added benefit of multiple people 
being able to provide input, 
 
Mrs. Sheehan:  Right.  Exactly. 
 
Dr. Kepler:  So we can certainly look at that forum. 
 
Mrs. Sheehan:  Okay, thank you.  I‟d like to just thank Brian Shiflett.  He put 
together a tremendous Google Docs spreadsheet so we can track the changes, 
the revisions to the spreadsheet.  I think there‟s actually 330 some policies, so 
that was a huge endeavor, and I just wanted to thank him. 
 
Mrs. Sheffey:  Thank you.  The Communications Standing Committee met on 
April 19, Mr. Barrett, do you have a report? 
 
Mr. Barrett:  Yes, Madam President.  I have a report.  I have it in writing, which I 
would be happy to submit, but I hate to read a script, but we had a lot of good 
things covered.  I want to thank everybody from the community that came.  I 
thought it was a great conversation so I wanted to relate it as clearly as possible, 
so I‟ll read from these notes. 
 
The Committee last week and covered a number of topics that I wanted to outline 
before we ask Dan to walk us through the new website.  It‟s great to see a lot of 
people here, because one of the things we want to really go over is a lot of the 
changes that have been made to the District website, so we‟ll ask Dan to do that 
in a couple minutes.  Just before we do that, he did a great job with this and we 
should recognize the fact that this effort takes a tremendous devotion of time and 
energy.  In the end we have a great product that we can be proud of, but more 
importantly it‟s highly functional and is a newer generation site, which all of us 
have become accustomed to in our daily use of the web to gather information, so 
good job there. 
 
From the meeting, some general notes for us to consider: some of the points that 
I will bring up here relate to Board operations and how we communicate with the 
public and how they choose to communicate with us.  So we will need to 
consider these carefully and come to a decision as to how we all would like to 
proceed in the future along with our stakeholders.  I will be asking Dan in part of 
his presentation to outline for us two methods of communication, both are 
contained on our website, but both bear some additional air time so that all of our 
stakeholders are aware of what channels are available to them in order to 
communicate with the Administration and with us.  
 
We asked the Administration to consider adding signature lines to all outgoing e-
mails that will also contain a hot link to our District website.  This will serve two 
purposes – one to promote the District site and second to also make sure that 
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the stakeholders when receiving an e-mail from our faculty or Administration 
have the availability of the individual‟s phone number.  It is more a stakeholder 
friendly way of conducting business. 
 
I was grateful when we discussed the process of stakeholder communication and 
the completion of the „Contact Us‟ which Dan‟s going to cover as well.  The 
feeling was rooted in hearing the Administration state clearly that they wanted the 
Board to be copies on all forms so that they can be as transparent as possible 
with problems and concerns and advise us of resolutions of the same.  I think this 
is really an important point, we would be seeing all „Contact Us‟ forms that are 
sent to the Adminstration so we would be able to ensure that all comments, 
feedback, are being [not audible] on a constant basis, which I was very very 
happy to hear that. 
 
Many of our citizens present, and I was grateful that we did have a great turnout 
of citizens gave us a read on how we are perceived by the public at Board 
meetings, which I found incredibly useful.  This weekend I briefed Ellen Sheffey 
on this and she was very open to the feedback, specifically our body language 
may portray a different look or feeling than what we are actually truly thinking.  
Perception is important and we need to be aware of it.  Speaking personally, I 
don‟t know anyone on the Board who isn‟t totally committed to transparency and 
ongoing public dialogue, so it‟s tragic that our body language may be misread.  
We all welcome transparency and want the public to feel welcome at meetings.  I 
suggest that we might move the wings of our meeting table closer together so 
that all Board members can see each other as well as the public.  I‟m thinking 
maybe move this in, because I can‟t see people half the time and it‟s hard for us 
to kind of talk back and forth, so that‟s one point I wanted to bring up.  I think we 
talked about that at the meeting. 
 
Our citizens also had another interesting observation.  When asking question of 
the Board or making a comment, be it either one, they sometimes feel a little out 
of sorts when an answer is not given.  I understand that point and raised it with 
Ellen.  She suggested that she be more complete in her answer when a question 
was asked.  Simply, that she might respond with something like, we may not be 
answering a question or responding to a comment at that moment, because we 
don‟t have the answer and don‟t want to provide inaccurate information to the 
public.  In honesty, it might be a legal issue or could just be something that‟s not 
in our fingertips at that time.  It also occurred to me that a citizen has time to 
prepare a comment or a question which the Board doesn‟t have the time to react 
to during a public meeting.  Perhaps we can craft a statement or policy to be read 
at the beginning of every meeting quickly outlining that the Board may or may not 
respond to comments, questions depending upon the issue and if we have the 
information.  However, we will give immediate consideration to the constituent 
will be responded to accordingly.  Also we could provide the option to submit the 
question or comment before the Board meeting and have the question or 
concern answered in public at the next scheduled meeting.  I think a good 
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example, Brian‟s questions were great, Jay‟s observation was good as well.  If 
we would have had that beforehand, we may have been able – you could have 
asked the questions still and we would have been, hopefully, maybe had 
additional time to respond, because I think they were really great questions and 
great observations.  I do suggest that if we know an answer that we comply on 
the spot – that is if the answer is correct and we know that it is. 
 
It would seem that trust and respect continues to be built by this new 
Administration and needs to continue.  I feel a consistency in communication will 
help this process along.  Also grass roots efforts such as the PTO 
communicating or „Contact Us‟ form, for example, will also be effective in getting 
the job done.  As an observation, I think the characterization and protocol and 
process for disseminating information as well as communicating questions or 
concerns is not needed or is onerous is taking a step backward.  All of us didn‟t 
stand for election so that we could hide anything from anyone.  On the contrary, 
we are all very concerned about transparency and constituent service, it just 
needs to be done in an orderly way so that the public can get all the correct 
information that it needs.  Since we have electronic audio records of our Board 
meetings, I would suggest that these files be posted online so that our citizens 
can have access to the dialogue of our meetings and get the information from the 
source.  They can also let us know how we are doing in serving their specific 
needs.  I think this is important because the press can‟t word for word write 
down, although they do a good job, write down all the information and the 
reasons behind it. 
 
I want to thank our citizens as well as the Administration for being open and 
honest at our meetings.  It‟s very refreshing and I applaud Ellen Sheffey for being 
open to the feedback and more importantly being willing to change.  I think these 
are incredibly important because these are good was for us to get feedback as 
we move forward.   
 
There‟s three things that we didn‟t discuss because we just ran out of time, 
because I think everything else was important.  We need to look at our budget 
communications, expanding use of social media, and revitalizing the Trojan 
Quest, which can actually really help us with those two items - some of the other 
ones I talked about as we move forward.  One of the things I want to stress and if 
the media could help us with this that would be great.  We have the availability 
online, if you have an e-mail address – how many of you are opted into our e-
mail database to get e-mails from us?  Okay.  If you could go online and opt into 
our e-mail database to receive e-mails and information from us, I think that would 
be helpful.  Also the District website has a lot of really great information on it.  I 
know we‟re real busy and there‟s a lot of things going on in our lives, but we‟re 
trying to move more and more to the website, because it‟s instant and immediate 
information, number 1, which I‟m sure everybody can understand, but number 2, 
it will help us to eliminate paper over time which will hopefully help us to eliminate 
more costs.  So we‟re really encouraging use of the website and we‟re 



12 

encouraging you to opt into our e-mail database so we can continue to 
communicate.  We‟re actually going to be talking about that in one of our next 
meetings, but I really want to turn it over to Dan to walk us through the two things 
I talked about really quickly, because this is an opportunity to give you that 
information, so I‟ll turn it over to the expert.  Dan, can you help me with that? 
 
Mr. Tredinnick:  I don‟t know how expert I am, I can‟t even turn on a microphone, 
but hopefully at this point and time, those of you who have an interest in the 
District have had the opportunity to visit the new web platform.  It‟s been out 
there for about, almost a month now, a little over three weeks that we‟ve actually 
gone live.  Obviously the first thing that jumps out at you is aesthetically it looks 
much more like a modern website and that‟s the fact that most people probably 
take away from it.  But there are some important functional differences in this site 
and the previous.  
 
First and foremost we‟ve tried to make it easy for folks to locate the individual 
building pages that they may have an interest in.  Looking at our traffic, we 
realized that not everyone necessarily comes to the main page, but has an 
interest in going directly to their building page or if they do come to the main 
page, their real intent is to go to the building where their child or children might 
be located, so we‟ve tried to highlight that and make it easier to find whereas 
before it was a little tiny drop down menu up here. 
 
Obviously, there‟s a rather large graphic element that takes advantage of some 
of the new web tools so we can have scrolling photographs, but really the two 
things that I want to highlight here for you quickly on the main page are these two 
elements here.  We‟ve tried to make sure the most important information is front 
and center on the main page, so we, of course, have the featured area which not 
surprisingly given this time of year right now we have devoted to things related to 
the budget.  There are a lot of additional background information there related to 
the budget, including an online millage calculator folks can use to ascertain what 
their own individual tax bill might look like under a variety of taxation scenarios.  
The bulletin board is just that – it‟s quick hitters.  It‟s very short information about 
things that are going on in the District.  In many cases there is additional 
information about those items and there are hyperlinks built in there that people 
can follow up. 
 
You heard Mr. Barrett reference our e-mail capabilities.  We call that Trojan 
Quest, so for those of you are interested in receiving that, this is the area where 
you can sign up for that.  Also as you heard Mr. Barrett reference, we are going 
to get more engaged in social media so this is the opportunity you can sign up 
right now for our Twitter presence, and, again this is just more generic 
background about the District that you can peruse at your leisure.  But to note 
that we do have the District report card up there that has reports of all the salient 
information we report to the state and their assessments of that. 
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Probably what I think is the most important tool on the new website is the 
expanded calendar feature that now runs the entire left hand side of the page.  
More than just a listing of events as it was previously, there are a lot of additional 
tools and functionality we now have available.  We also know that news is event 
driven, so it‟s important for us to showcase here the entire width and breadth of 
activities that are going on within our District.  I‟ll just give you an example of 
some of the increased functionality we now have.  Each one of the items that‟s 
listed there on the calendar is not just an event listing, but is an actually a 
hyperlink.  The hyperlink can take you now to additional information about those 
events, so obviously you have a generic description of the event.  You have 
location information here as well as a contact.  If you need mapping to get to the 
location of a particular event, that is available here as well.  You can also export 
any of these events to your own personal laptop calendar, handheld calendar, all 
those things can be done electronically.  We thought this was an important 
element to have on our site, because as you see when we get to the budget 
discussions, one of the elements that we are proposing as a cost saving for next 
year is the elimination of the printed calendar.  If we were going to do that, we 
thought it was important to have a tool that still provided important calendar 
information to our constituents.  So, the calendar tool is one of the ones that I like 
the best.  If there are documents associated with an upcoming event, they can be 
embedded here as well that folks can download them ahead of time. 
 
Mr. Barrett also wanted to highlight the „Contact Us‟ page, which is not 
necessarily new to the site, but it is new this year.  We‟ve tried to outline and help 
our constituents understand the hierarchal approach to contacting the District 
about various questions/concerns that they may have.  Of course, most of the 
questions and inquiries we have relate to specific children and the classroom, so 
that‟s where we want folks to start.  Start at the building level, specifically start at 
the teaching level when there are questions that relate to classroom practices or 
something that involves one of our students. 
 
More general information inquiries then can be directed to the District via form, 
which I will show you here in a moment.  Then if there‟s still unresolved, either 
through those initial inquiries that are made at the building or department level or 
were not satisfactorily answered at the initial inquiry, then there‟s the opportunity 
to report that as an unresolved concern.  This form can also be used for 
complaints, so I‟ll just show both these forms are very similar.  It is an electronic 
form that replaces e-mail.  This is what the individual who is filling out a form 
would see and you‟ll see after they provide general contact information so it can 
respond to them, there‟s also then the opportunity in these drop down menus 
here to identify more specific about their particular area that they‟re inquiring 
about.  You can see that they can determine what building or department things 
are related to and actually there‟s two different levels that they can identify 
related to their inquiry or concern.   
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Why this is important is not so much the front end of this form, which is what you 
see here, but the back end, which is really the important part as far as the 
Administration is concerned.  Because what this form does then is automatically 
direct the inquiry to the folks that need to have the information and need to be 
responsible for answering it.  So it speeds the process rather than just dumping 
information into a generic e-mail account somewhere that needs to be then 
manually checked and manually disseminated.  It actually routes the inquiry 
directly to those folks who have the questions, puts them directly in touch with 
the folks who have the answers.  Beyond that it also gives us the capability of 
tracking those.  All this information is captured in a database that is updated on a 
regular basis and then we have fields at the administrative level that we‟ve added 
that enables us to indicate not only when these inquiries were received, but when 
they were responded and what the response was, so this gives us an increased 
ability to be frankly transparent, some of the things that we‟ve heard.  We‟re not 
quite sure if this question was ever answered or who answered or this is a 
reoccurring question is sometimes something that we hear here at Board 
meetings, so this is something that Dr. Faidley asked us to put in place so we 
had very concrete tracking of inquiries and we had a very good way of ensuring 
that questions that were asked to us through this mechanism were, in fact, 
answered and what those answers were.  I think it‟s very valuable for us in 
making sure that we are communicating clearly and also hopefully it gives our 
constituents some satisfaction in knowing that things they submit to us are not 
going to some mindless faceless bureaucrat somewhere never being answered, 
but there is, in fact,  the capability built in here that ensures that we‟re responding 
to you. 
 
Mr. Barrett:  Thank you Dan.  Also too we understand there‟s a technical thing we 
have to take care of for today with Mac users.  We‟re having some issues there 
that I know Dan‟s working through.  And from this last meeting we‟ll be able to 
see all of these when that capability is added.  So, again, I want to really thank 
the Administration for that and I also want to thank all the Board members who 
were there: Ellen was there. 
 
Female Voice:  I was there. 
 
Mr. Barrett:  Okay, did I miss anything from anybody? 
 
Mrs. Sheehan:  The only thing I wanted to ask Chris is I had received a phone 
call yesterday from someone who spoke as a citizen at the end of the meeting 
last – on the 10th.  I guess the District had taken their contact information, but 
they hadn‟t heard anything.  What is the timeline or process?  When should that 
person expect to receive a follow up from the District?  I said I‟d ask, so that‟s 
what I‟m doing? 
 
Mr. Barrett:  That‟s something we need to talk about if it‟s in a Board meeting, 
because that‟s one of the things that I kind of talked about here is if it‟s at a 



15 

Board meeting a citizen just asks, we need to have somebody note that and 
maybe manually fill out that form and then it gets placed into the system and 
Bernie would be able to follow up on it, because that‟s what happens now, Bernie 
you see, Dr. Kepler, excuse me.  You see all these correct?  Once they‟re done?   
 
Dr. Kepler:  That‟s correct.  I see the form submission as does the appropriate 
Administrator who, based on the selections, the submitter chooses.  All of those 
submissions are dumped into a spreadsheet and maintained on our server. 
 
Mr. Barrett:  So do you think if a constituent asks a question, kind of like the one 
that was asked the last time, do you think that‟s proper that possibly you would 
complete that form and then get back to the individual? 
 
Dr. Kepler:  That I would complete the form? 
 
Mr. Barrett:  Yes, or somebody would here or we can ask the individual to do it. 
 
Dr. Kepler:  I think we can discuss administratively how we would want to do that.  
I don‟t know that that would be the avenue that I‟d want to take, but I‟d certainly 
be open to establishing some format for response. 
 
Dr. Faidley:  Can I clarify the question?  Are you asking about questions that 
come up at committee meetings? 
 
Mrs. Sheehan:  No no no. 
 
Dr. Faidley:  Or questions that come from a call to the public? 
 
Mrs. Sheehan:  No, someone had come up and made a comment at the April 10 
Board meeting and I believe it was Ellen who said, Dan can you please take 
down their contact information, which Dan did, and that person has not heard 
back from the District and called to say, when should I expect to hear a follow up.  
I said I‟m not sure, I‟ll ask. 
 
Dr. Faidley:  I‟ll address that question.  Mr. Tredinnick and I met shortly after the 
Board meeting and we are logging a record of all of those community members 
or citizens that come to the microphone and we are in the process of following up 
with each and every one of those individuals, so they should hear something this 
week at the latest.  I would anticipate that a week timeframe is reasonable so, 
perhaps, a week.  There have been many other tasks that have been put on our 
plates over the past several weeks this time of year, so it‟s something that will be 
followed up with, so you can share with the community member, we will be in 
touch with them soon. 
 
Mrs. Sheehan:  Okay thank you. 
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Mrs. Sheffey:  Are there any questions or comments?   
 
 
3.05 Presentation - Safe Schools 
 
Mrs. Sheffey:  Tonight we have a safe schools presentation, Mrs. Miller, can you 
give us our presentation? 
 
Mrs. Sviben Miller:  Okay good evening.  For the record, I‟m Lisa Sviben Miller.  
I‟m the Director of Safe Schools and Student Services and also the mental health 
prevention specialist for the District. 
 
I‟d like to provide for you, I‟ve been asked to provide an overview of safe schools 
and student services.  I have to apologize, I‟m one that usually likes to walk 
around so I‟m finding this kind of odd behind this podium at this moment.  The 
presentation itself I think lends itself more to visual as well as what I would like to 
share with you in words, so I‟ll be kind of moving through the slides myself. 
 
When we start off talking about safe schools, in general, it‟s something that really 
was brought to the forefront of everyone‟s mind after Columbine.  We had a 
number of initiatives that were already in place, programs, supports if you will.  
But after that event that really brought it home for a lot of folks wondering what if?  
What if something were to happen?  What else do we need to be doing?  What 
can we be providing on a daily basis? 
 
I‟d like to start off by sharing with you just the framework of our Strategic Plan.  
That whole process was to look at the District as a whole and develop our motto, 
our mission, vision, and our beliefs.  Our motto at Derry Township is that we are 
committed to every student every day.  There is a true connection with the 
Strategic Plan and everything that we all do – community members, parents, 
Board, Administration, faculty, support staff, everyone in support of the students.  
Committee to every student every day, so as we move along, I‟m hoping you will 
see how those threads all tie together.   
 
The mission statement itself is engaging all students every day to help them 
achieve their greatest potential as global citizens.  That‟s not an easy task these 
days.  We‟ve talked about that.  You‟ve been provided with presentations 
recently about technology and that 21st century learning environment and it‟s not 
an easy task to try and keep up with. 
 
The vision was – and still is – the parent, staff, and community.  We need to 
come together to cultivate that extraordinary learning environment.  It‟s about the 
whole community, that whole school community. 
 
The beliefs, launching those students successfully into that 21st century.  The 
actual beliefs themselves tie in so nicely with everything that I‟m going to share 
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with you this evening.  When we looked at this, of course, the effective 
collaboration as I shared is essential, but looking at some of the things that I‟ve 
noted in bold as we go along.  The learning within the community is optimal when 
everybody is feeling physically and emotionally safe and secure.  It‟s not just 
about the doors being locked, about the fire drills and all of that physical kind of 
safety.  It‟s about feeling safe inside, making sure that we all feel good about 
being here every day. 
 
Healthy minds, bodies, and spirits are valued – that connection with at least one 
significant adult.  I‟m going to share with you in a few slides how that ties 
together with protective factors.  High expectations are held for all.  Setting that 
bar high and making sure we have the supports in place in order to ensure that 
everyone is able to meet those expectations.  
 
Opportunities for all to participate are equal and it‟s not just the opportunity.  For 
example, if we‟re breaking up into groups for everybody to sing, you have that 
opportunity to participate.  It‟s about making sure that everyone feels that they 
have that opportunity to participate.  It‟s not just allowing folks to break into sports 
teams or groups within – making sure that everybody knows that there is a place 
for them.  There is an equal opportunity.   
 
Clear and consistent rules are communicated and reinforced.  I would say that 
there are sometimes that students may feel that some of the guidelines might be 
a little more strict if we‟re looking at, for example the weather‟s changing, dress 
code.  So things that you‟re wearing may be a little more strict that what some 
would want, but it‟s important for us to be consistent.  There‟s a reason why that 
was developed looking at Donna, she was part of that at one point when we all 
came together talking about dress code, so there‟s a reason why those rules and 
guidelines are in place.  Every stakeholder is responsible and accountable. 
 
The rest of the beliefs looking at a lot of things that have to do with the 
academics which is the reason that we‟re all here, but focusing in on those 
individual strengths.  It‟s very much a focus in education today to look at the 
strengths – what are those strengths and let‟s build on those.  Looking at that 
curriculum instruction research evidence-based practices, looking at the fact that 
global citizens require competencies in all of those areas there and making sure 
that we have that professional development in place. 
 
The building blocks, if you will, and I‟m going to kind of go through a quick 
timeline with you with each of these areas.  As we take a look, there‟s a thread of 
each that comes back to those beliefs that I just shared with you.  So when we 
look at staff, it‟s Student Assistance Programs.  Student Assistance is mandated 
by Act 211 back in 1990.  It is mandated for every school in our Commonwealth 
to have a Student Assistance Program in place.  That Student Assistance 
Program – there needs to be one at elementary, middle, and high school, and we 
do have that.  It has been in place at the secondary level since 1990.  The 



18 

Pennsylvania Department of Education had a wave of training for elementary 
teams back in 1999 and we were one of the first schools to go through that, so 
we‟ve had those teams in place since those years noted. 
 
Student Assistance actually is in place to accept referrals of students who are, as 
it says, experiences barriers to learning or school success – that could be 
anything.  It is not discipline.  It is there to help, to connect in with in school as 
well as out of school supports. 
 
Incident Response – we have all hazard approach to it.  What that means is it‟s 
not just about a crisis.  It‟s a workable plan, something that‟s in place – easily 
accessible for the staff – employees within the District.  It‟s not applied as is 
needed, so the bus driver‟s plan looks different from someone that would be 
working within the school buildings themselves.  The all hazard plan looks at, as 
it shows, all of those things – prevention, preparedness, response, and recovery.  
Over the past few years, and honestly just because of the slide, I have the 
acronyms, but NIMS and ICS.  National Incident Management System dictates 
what the incident command system guidelines look like.  Over the past few years 
schools have needed to go through specific training to make sure that we have 
all of our plans and things in place to tie in with not only our Pennsylvania 
Emergency Management Agency, but also Federal Emergency Management 
Agency (FEMA).  So as you can see there it shows all of those things that we do 
with planning procedures, communications drills and so forth.  All of that has 
been in place since 1998.  It is periodically updated, revised, and we look at it – 
it‟s a work in progress, so at every drill, at every event, anything that occurs – for 
example, some flooding that occurred in September.  So after that we look at it.  
How can we improve upon that and we talk with all our stakeholders about that. 
 
Second Step – curriculum based program.  We implemented that in 2000.  That 
actually is a program that is pro social approach to violence prevention.  It looks 
at the areas of empathy, impulse control, which is problem solving and behavior 
skills as well as anger management.  Each of these areas are provided in 
curriculum, taught each week within the elementary, grades K through 5, and it is 
reinforced at different times throughout the child‟s day, so it could be at recess, in 
the hallway, on the bus, whatever it might be. 
 
Here‟s looking at you was a program that was implemented years ago and 
actually I have 1996 in place, but there was a previous version of it that was 
implemented prior to that in this District.  In 1996 brought in some of the 
curricular tubs, if you will, for staff to utilize, in sharing of information about date 
rape drugs and substances that are out there.  In 2001, the company actually 
revamped everything, as did we.  So we provided additional information – came 
into the current timeframe so that when we‟re looking at substances, we‟re really 
looking at what are those current substances that are out there and making sure 
that we‟re current on the issues that students are facing right now.  There is true 
focus on the promoting of healthy norms, healthy lifestyles, if you will – 
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increasing protecting factors and also reducing any risk factors.  This is being 
taught in our health classes across the board in all grade levels. 
 
We implemented in 2007 Olweus Bullying Prevention Program.  Dr. Dan Olweus 
is the founder of the bullying prevention program and many accolades for this 
individual.  He hails from Bergen, Norway and works with a number of students 
and agencies in Norway.  With some of the things that were going on across our 
country, there were individuals that got a hold of some of his information, his 
papers that he had written and brought it to the United State, started to do a little 
bit of research as he was already doing with students there in Norway and 
decided that this is something that we needed.  We really need to look at how 
can we address some of the concerns that may be going on.  
 
Before I share anything more with this, let me just define bullying as it is up here.  
It‟s being exposed repeatedly and over time to negative actions on the part of 
one or more students.  Everything that, and for the staff I‟m looking here that 
work with me on a regular basis, they know that I feel very strongly about this.  
Everything is not bullying.  We, as adults, as students, anybody – there are days.  
We all have bad days.  We may say something that is not kind.  We may be 
stress, tense, whatever something comes out of our mouth off the cuff, whatever 
it might be that we want to take back.  It is important for us to acknowledge that 
and to say, I‟m not sure where that came from.  I apologize.  Let‟s start again or 
whatever works best.  Everything is not bullying.  Do we have bullying?  Yes.  
Everybody is dealing with this right now.  There are instances of bullying and 
there are things in place that we have worked through – kindergarten through 
12th grade and it looks different at each level, because what it is that students are 
dealing with at each level developmentally is very different. 
 
It‟s important to note in this particular slide in talking about bullying prevention is 
that when it occurs, the one message that we continue to share with students is 
that you need to share that information with an adult.  The School rules – we will 
not bully others.  We will trying to help students who are bullied.  We will include 
them, the ones that are easily left out, back to those opportunities for 
participation, as I shared with you earlier.  When we know someone is being 
bullied, we will tell an adult at school and at home, and this is what we 
consistently say.  If we don‟t know about it, we can‟t help.  Oftentimes, the 
building Administrators will be sharing information with me or we‟ll be trying to 
brainstorm ways that we can assist in certain situations when they‟re saying this 
has been going on for a long time, but this is the first time that anyone has heard 
about it.  We continue, and there‟s lots of folks here today, so please encourage 
students to come forth if something – if there is a concern.  Make sure that they 
bring it someone‟s attention.  Okay? 
 
In 2007, we also on the heels of the Olweus Bullying Prevention, Dr. Michelle 
Borba came in and worked with us.  She has a number of books and I don‟t know if 
other folks have heard her.  She was on the Today show – lots of connections in with 
all different types of aspects of childcare and parenting.  Building Moral Intelligence – 
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The 7 Essential Virtues That Teach Kids To Do The Right Thing was one of the 
books that she shared, and the primary one that we had focused on in 2007.  Again, 
you‟re going to see that word „empathy‟ – looking at respect, kindness, fairness, all 
of those types of things.  She came in and worked with us to look at what are some 
of our hotspots, work with staff, work with parents, community, and with student 
groups and said – what is going on?  How can we improve upon the experience 
while everybody is here? 
 
In 2009, Dr. Forney came in and Zach thank you, you were my perfect segue today.  
I‟ll pay you later.  I didn‟t know that you were going to be sharing that, but Choosing 
Civility – the 25 Rules of Considerate Conduct.  He has taken it back to basics.  
Looking at how it is that we treat one another every day, so important to be, and as 
is shared on the slide there, this coming directly from his publication.  But, that 
constant awareness of others – the restraint, respect.  Don‟t say something nice – or 
if you can‟t say something, don‟t say nothing at all kind of thing.  I take that back to 
the Bambi movie from when my children were little.  Looking at – choosing civility – 
means choosing to do the right thing for others.  I am excited that you found that 
connection with other students.  Dr. Forney did say that his true focus with all of this 
to seek a common good.  As it says there, we really do need to strive to that – best 
of our moral and social practices.  It is about not only the instruction, but the 
modeling.  Through second step, it‟s about practicing and modeling, you know, the 
adults modeling that appropriate behavior.  Same thing here – Michelle Borba 
brought the same thing out, so we‟re consistently weaving that same thing. 
 
As we move forward, as a School District, we really needed  to kind of wrap our 
heads around what would really be something that would be catchy for all of us that 
we would remember – students and staff alike and be able to help us to focus on all 
of those things.  We‟ve developed the Cocoa Principles.  With that looking as you 
can see: community opportunities, citizenship, ownership, and academics and its so 
important that we took it to the students.  We took it to the staff.  Everybody worked 
together over the past year to develop those „look fors‟.  In the beginning, you saw 
my little person standing there, you know, with the wave.  The main area focus for all 
of those groups, what would be that most important thing to you was greeting one 
another – making sure that when we‟re seeing each other that we‟re greeting.  You 
will see staff in the hallways outside of the classrooms greeting the students as 
they‟re coming in – saying goodbye when they‟re walking out, in the hallways and so 
forth.  So it‟s all sorts of work from all stakeholders within the school itself.   
 
Our next step at this point because we needed to all wrap our heads around it, is 
now to make that connection out with parents, with community, so that we can 
spread all of this information and the good work. 
 
With all of that being said, we‟re putting it all together and it now is encompassed 
under one big umbrella called resilience.  That resiliency model is something that the 
Pennsylvania Department of Education has embraced strongly.  Looking at all of 
those things that we talked about – those are the reasons why there‟s such a focus 
on resiliency.  When we look at the true definition it‟s that ability to spring 
back/rebound.  Where there‟s adversity, when there‟s stress.  We all deal with stress 
at one time or another.  There‟s life changes, just stress that we put upon ourselves.  
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Whatever it might be, it‟s that ability to bounce back from that, to work through it and 
to know how to ask for help when you need it and where to go for that help.  Part of it 
is focusing in on those protective factors that I shared earlier – conditioned in 
families and communities and it‟s really something that speaks to the success later 
on in life for every individual – that focus and the top three protective factors.  Search 
Institute is a group that is out there that has done extensive work with risk and 
protective factors.  The top three protective factors that they have found, bar none, 
significant adult in the child‟s life – and it doesn‟t have to be one – I hope it‟s more.  
So every day we try to make that connection.  Everybody is trying to make that 
connection now – one significant adult or more.  High expectations, opportunities for 
participation, and number three is the consistent guidelines and boundaries.  I know 
you‟ve seen those before, it‟s part of the Strategic Plan.  As you can see it all ties 
together.  With resiliency it is truly promoting a strength based framework for daily 
interaction.  Again, looking at those strengths and really capitalizing on that. 
 
Pennsylvania Department of Education – you‟ll see that resiliency wheel that speaks 
to all of those areas, as well as the standards alliance system.  When we‟re looking 
at academic standards, what it does is it just meshes right over top of one another.  
That support needs to be in place in order for students to be academically 
successful. 
 
All of the other stuff under safe schools and student services that I did not share with 
you this evening ties in, so all of this behind the scenes.  All of Chapter 12, which is 
student services and looking at those responsibilities, the policies, the procedures, 
some of the things that are touched upon the presentation this evening.   
 
Our School Resource Officer, juvenile probation officer, that connection with those 
community agencies to support our students, our staff and our community.  Safe 
Crisis Management, classroom management strategies, looking at optimal learning 
environment – all of that tied together, okay?  CPR, AED, and first aid – making sure 
that we‟re trying folks out on the playgrounds, in the cafeterias, throughout the 
buildings, in addition to just, you know, and not just the nurse is an individual – there 
are lots of responders at any time whether it‟s out on the fields, in the buildings, or 
wherever, so making sure that we have folks that are changed and looking at 
employee assistance.  We talked about student assistance as the very first building 
block this evening – employee assistance is important as well.  We all have 
stressors, so all that ties in.  We all have to make sure that we‟re maintaining healthy 
minds, bodies, and spirits, so it‟s part of the entire package. 
 
With all of that being said, it is truly a team effort, because it really is about every 
child.  So I will open it for any questions that you may have for me and this point? 
 
Mrs. Sheffey:  Does anybody have any questions? 
 
Dr. Cronin:  I have one question.  I know the students undergo a lot of training 
throughout K through 12 and it‟s called different thing at different stages.  I 
remember when we first launched the Choose Civility, we had the outside speaker 
come in and I believe she visited every building to make sure that the staff 
underwent the same anti – the same safety and anti bullying program.  That was 
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several years back.  What is the school doing now to make sure that students and 
staff alike are all ascribing to the same anti bulling, every student, every day 
philosophy? 

 
Mrs. Sviben Miller:  The best way to answer that would be taking the focus back 
to the Cocoa Principles.  When you‟re looking at each of those areas, what we‟ve 
done is pull all of that information – all of those building blocks, if you will, back 
together and it all ties in on one of those principles.  So for example, if there is 
someone – if we‟re looking at bullying prevention – someone has not been kind 
on a number of occasions and it‟s being addressed.  The change is not 
happening.  We need to really take that focus back, not only in – there may be a 
consequence for the behavior, but what else could we as a school be doing or 
involving parents – involving the teacher in that discussion?  How can we all be 
supporting that individual better?  So, is that part of all of us as a community?  Is 
it part of ownership on the part of the student, for example?  So looking at, and 
there‟s so much more to each of those areas, that we‟d be here for a week for 
me to share all of that.  The „look fors‟ if you will, expectations under each of 
those principles is extensive, so, and it is specific to each of those areas.  So the, 
for example, cafeteria and recess aides have worked through that.  We continue 
to focus back on all of those building blocks and how it ties together. 
 
Dr. Cronin:  So are there actual staff development conferences or time during the 
day when these principles are reintroduced?  Like, how exactly each of the 
teachers being reinforced with this, say this school year?  How are the anti 
bullying principles – besides just having the signs on the wall, how are we 
making sure that it‟s put into practice on a consistent basis?  You know we drive 
by the school, and I‟ve heard people say, I‟m tired of seeing „Choose Civility‟ out 
there.  Every child every day sounds great, but until it‟s really happening, it‟s just 
empty words.  So we need, as a community, collectively to know that every 
single person in this community in this room, teacher, staff, and students ascribe 
to those behaviors.  Having one – we don‟t even want one student to feel that 
they are not one of those every students. 
 
Mrs. Sviben Miller:  Absolutely. 
 
Dr. Cronin:  We can all be very happy with the way our child is, and if our child is 
great, it‟s easy to put blinders on.  But how do we make sure that all of us are 
continually reminded that even if one child is feeling not safe in an environment, 
that we‟re all responsible for lifting that child up and not just closing our eyes and 
saying, well I‟m okay, so it‟s okay?  What are we doing actively?  Because we 
haven‟t met in safe schools for a long time, so what are we doing? 
 
Mrs. Sviben Miller:  What I would say is that, for example, the elementary 
building – it has a Cocoa Club, so what they‟re looking at is building on the 
strengths.  If you are doing something positive and earning your Cocoa mugs – 
important for you to be acknowledged for those good choices along the way? 
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Dr. Cronin:  How often does that meet?  The Cocoa Club? 
 
Ms. Sviben Miller:  That‟s done daily. 
 
Dr. Cronin:  Daily, okay, good. 
 
Ms. Sviben Miller:  That is done daily so every day.  That is just one way in which 
we‟re reinforcing, supporting, and embracing those Cocoa Principles.  This is 
something that‟s discussed on a regular basis, how we can improve upon that.  
It‟s not just about the poster, it‟s about everything that we‟re doing every day 
tying in with those principles.  So classroom guidelines tying in with that, looking 
at how, if somebody is making a choice that was not the best today, how did that 
tie in with those particular principles.  We continue to dialogue as a staff in how 
we can improve upon that?  Keep in mind that the Cocoa Principles are only a 
year in progress, so they‟re very much a work in progress in looking at how we 
can continue to mold, which is why we haven‟t pushed it out to the community 
yet.  Everybody in house needs to wrap their head around it first.  So it‟s very 
much something that is done every day, which is very different in all honestly 
from years ago when you would have a program that is shared and here on this 
day in this time, this is when it‟s shared, and we have that area focus and then 
the rest of the day we do our other stuff.  We‟re weaving it in every day all day. 
 
Dr. Cronin:  Now I know, I understand the Cocoa Club.  I know the middle school 
does something called Advisory.  That‟s where they do this and that‟s on a once 
a cycle basis? 
 
Ms. Sviben Miller:  That‟s one of the areas where they do that.  Again, it‟s done in 
all areas across the board, but that is one area where it can be concentrated. 
 
Dr. Cronin:  How is it in the high school, because it‟s a lot more nebulous in the 
high school, because I know my kids in elementary school, they talk about it.  
Middle school talks about Advisory, I don‟t hear anything from my high school 
students about how the Cocoa principles are being practiced or emphasized or 
trained upon.  I hate to see things get forgotten, because high school is an area 
where we have some critical mass. 
 
Ms. Sviben Miller:  Absolutely.  Keeping in mind that everything in its time, so we 
work kind of in succession.  As you implement something, elementary was the 
start, moving through middle school with how we can do that at that level, and 
we‟re working on the high school.  Right now, the best way to focus in on them is 
that it‟s tied in – there‟s posters across the building.  It‟s tied in through classroom 
guidelines.  There are different opportunities for us to express how that ties in 
other than just discipline, but that is our next way.  It‟s greeting the students, 
greeting each other, talking about how we can take ownership.  Are we 
volunteering?  We have students that do a lot of community service and tying 
that in with the Cocoa Principles.  So there are a lot of different facets of it.  Is it 
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as, what do I want to say, as visible as all the students in the photo with their 
Cocoa mugs, if you will. 
 
Mr. Cole:  I‟d be happy to talk about that just as a high school student as well.  I 
think, as a parent, as a mental health professional, you know that it‟s difficult to 
sit a group of high school students down and say, this is what you should be 
doing.  That‟s not very well received, so I think in order to facilitate what was 
demonstrated is that that has to be modeled, specifically through staff, because 
that‟s who we will become.  That is the next step.  We‟re going out into that 
world.  So the importance there is modeling the behavior, not so much saying 
this is what should be done. 
 
Ms. Sviben Miller:  Absolutely.  Thank you Zach. 
 
Dr. Cronin:  And how is that enforced with the staff, because I think it‟s very 
critical when we have high school students to make sure that they‟re not seeing 
behaviors that we don‟t want in high school students.  We want high school 
students to be inclusive.  We know that in high school there is bullying amongst 
students, but unless they see it on a day to day basis from parents and staff, 
they‟re not going to learn that it‟s not okay to be exclusive or to be mean or to not 
include everybody.  What are the specific things that we‟re doing for the staff to 
hold them accountable? 
 
Ms. Sviben Miller:  The specific things to hold, I‟m sorry, to hold who 
accountable? 
 
Dr. Cronin:  To hold staff accountable to make sure that they are modeling the 
appropriate behavior.  What are we doing? 
 
Ms. Sviben Miller:  Providing opportunities to, as I had shared earlier, that 
providing those opportunities to sit down and develop those expectations, for 
example, the standing in the hallway and greeting students.  There is a lot, 
especially at the high school level, that needs to occur in between classes.  As 
much as humanly possible, those teachers are standing out greeting those 
students coming in and, you know, so just as one example.  It is something that 
the staff sat down, we had work groups, opportunities to really tailor it to this 
level. 
 
Dr. Cronin:  Okay, thank you.  I don‟t mean to belabor this, but I think this is 
something that even more so than our budget, I think Lisa, you‟re doing an 
amazing job and I think this is one of the – if not – I think this is the most 
important part of our District and that is in terms of keeping our schools safe and 
making our students all feel like they‟re in a safe environment.  I‟m very happy for 
all of you that have students in that situation, but for those who don‟t, I implore 
you to come forward.  I‟m just going to give one quick example, because my 
daughter was in a classroom where there was a new student, and I found out 



25 

that he was being bullied and wanted to leave the school.  I had a frank 
discussion with my daughter and she hadn‟t noticed it, and when she finally 
realized it, she was going on her merry way, she has lots of friends and she‟s 
happy and all was right with the world.  When she realized that this one student 
wasn‟t happy and was being bullied, she cried.  She realized, oh my gosh, I can‟t 
just be happy for myself.  I have to realize I have to try to embrace him and she 
made the hard decision to talk to her friends who were not always respectful and 
might have been part of the bullying and say, you have to stop it.  That‟s hard for 
a student to do.  As adults, it may be hard, but we need to do that.  We need to 
stop it when we see it.  Like I said, just because you might be in a good situation, 
it doesn‟t mean everyone else is and for you to think that everything is going fine, 
pretty much further victimizes the student.  I told my daughter, you going around 
thinking that chemistry class is fine when you know that student does not have a 
partner, continually gets berated, you‟re part of the problem.  You can‟t ignore 
that.  So, I‟m hoping that the movement to the high school progresses and I also 
hope that we do something really specific day to day, week to week with our staff 
to watch out for it and to watch each other, because we cannot let this happen to 
not even one student.  Thank you. 
 
Mrs. Sheffey:  Mr. Morelli. 
 
Mr. Morelli:  Lisa has a great presentation.  Just a question: most of this dialogue 
surrounding the classroom and academics and the academic setting, but does it 
extend to the after school activities, the band, the sports activities, and the club 
activities before and after school? 
 
Ms. Sviben Miller:  What I would – let me ask clarification, with regards to Cocoa 
Principles specifically are you asking? 
 
Mr. Morelli:  Specifically at the high school level with extracurriculars and sports? 
 
Ms. Sviben Miller:  Again, a work in progress.  So when we‟re looking at how 
we‟re implementing day to day in the academic environment, those individuals 
that oversee, advise, or the individuals that are working with the students after 
school oftentimes are also in the building.  They are part of that whole process 
and we‟ve already started that dialogue and how they can continue to infuse that 
into what‟s occurring – whether it be sports, clubs, organizations, band, as you 
shared – whatever it might be. 
 
Mr. Morelli:  Thank you. 
 
Ms. Sviben Miller:  Thank you. 
 
Mr. Morelli:  Thank you Ellen. 
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Mr. Sheffey:  Are there any other Board member questions?  Okay, thank you 
Mrs. Sviben Miller. 
 
Ms. Sviben Miller:  Thank you. 
 
 
UNFINISHED BUSINESS 
 
4.01 Unfinished Business 
 

None. 
 
 
NEW BUSINESS 
 
5.01 Approval of Finance Report for March 2012 
 
The Administration recommended the approval of the March 2012 Finance 
Report as listed. 
 

1. The Treasurer's Report for the month ending March 31, 2012 was 
summarized as follows: 

 

 General Fund Revenues $1,762,556 

   General Fund Expenditures 3,750,676 
 

 Balance of Cash Plus 
Investments (Includes $4,764,977 
Capital Reserve) 

23,879,382 

2. The listed schedule of investment transactions for the period beginning March 
1, 2012 through March 31, 2012 had total interest earnings of $3,968 
comprised of the following: 

 

 General Fund 35 
 

 Money Market 3,017 
 

 Capital Reserve 781 
 

 PA Local Government Investment 
Trust 

135 

 

The average interest rate for March  2012 was .19% 

 

3. The March 2012 expenditures for the paid bills for all funds totaled 
$1,593,607 excluding net payroll, retirement contributions, and debt service. 

 

4. The April 2012 expenditures for the unpaid bills for all funds totaled 
$1,151,435. 
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5. The estimated expenditures of the General Fund for the month of April 2012 
were in the following amounts: 

 

 Operating Expenses $1,200,000 
 

 Utilities 137,400 
 

 Net Payroll (2 Pays) 1,297,000 
 

 Employer Provided Insurance 426,400 
 

 Payroll Deductions 628,000 
 

 Employer Payroll Taxes 
(FICA/RET) 

148,000 

 

 Debt Service 0 
 

  
Total Estimated Expenditures 

  
$3,836,800 

  
Mr. Barrett moved the Board approve the Finance Report and was seconded by 
Mr. Morelli. 
 

Roll Call Vote: 
 
Barrett – Yes Gräb – Yes Morelli – Yes 
Cronin – Yes Hagan - Absent Sheehan – Yes 
Donahue – Yes Hancock – Absent Sheffey - Yes 
 
7 Yes, 2 Absent 

 
MOTION CARRIED 

 
 
5.02 Budget Transfers 
 
Section 687 (d) of the Public School Code provides: The Board of School 
Directors shall have the power to authorize the transfer of any unencumbered 
balance, or any portion thereof, from one class of expenditures or item, to 
another, but such action shall be taken only during the last nine (9) months of the 
Fiscal Year." 
 
The Administration recommended the Board authorize the April 2012 budget 
transfers. 
 
Dr. Cronin moved the Board approve the budget transfers and was seconded by 
Dr. Donahue. 
 
Mrs. Sheehan:  I have a question.  When you‟re looking at the budget transfers, 
it‟s really hard for me, and perhaps I‟m the only Board member, to decipher what 
exactly is being transferred and why.  There‟s no actual words.  This month there 
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wasn‟t any significant transfers in terms of the dollar amount.  Last month there 
was a $55,000 transfer.  I don‟t know if moving forward there could be a simple 
explanation of what – if there‟s a large dollar amount being transferred, explain 
why the transfer is occurring.  
 
Mrs. Sheffey:  Dr. Faidley, is that something you can –  
 
Dr. Faidley:  Yes, I will meet with Mr. Rineer and we‟ll figure out something to 
clearly explain the budget transfers. 
 
Mrs. Sheehan:  Thank you. 
 
Mrs. Sheffey:  Thank you. 
 

Roll Call Vote: 
 
Barrett – Yes Gräb – Yes Morelli – Yes 
Cronin – Yes Hagan - Absent Sheehan – Yes 
Donahue – Yes Hancock – Absent Sheffey - Yes 
 
7 Yes, 2 Absent 

 
MOTION CARRIED 

 
 
5.03 Approval of 2012-2013 Proposed Final General Fund Budget 
 
Dr. Faidley:  If I could draw the audience‟s attention and the Board‟s attention to 
the screen, I want to do a very brief summary of the work that‟s been done so far 
in our school year in developing a proposed final budget.   
 
If you look at the 2012-2013 proposed budget summary, we have expenditures of 
$52,973,183 with anticipated revenues of $52,951,605.  Our proposed millage 
rate is 17.5517, which is a change in our millage of .5617, which equates to a 
3.31% increase from the current rate established in 2010.  Inclusive of the 3.31% 
is a recommendation of a 1.7 Act 1 index and a 1.61 Act 1 exception to include 
the special education exceptions and the PSERS exceptions. 
 
I‟ll take this moment to address the question from earlier regarding special 
education and the budgeting process for special education.  I‟ll defer to Mr. 
Rineer and to Mrs. Dell our Director of Special Education.  Special education is a 
very process.  It is a process where there are dollars that are generated from the 
federal government to come to the states.  States divide that money out – in our 
state, to the Capital Area Intermediate Unit as a pass through.  We do have 
students in our District that receive services from the Capital Area Intermediate 
Unit, as well as services from our District – District-provided services for special 
education, as well as we have students who receive services from private 
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organizations that may have disabilities that are more complex than what the 
public school system is able to serve.  Those costs for those private services 
can, at times, be astronomical.  What I have asked in the process of special 
education and looking at the budget and planning for the future, I‟ve asked Mrs. 
Dell to look at all of our outside placements in our private school placements and 
to ensure through a methodical process that all of those students that have been 
placed in private facilities are in the private facilities for the appropriate reasons.  
If we can serve those students in our District, she is working to bring those 
students back to the District at a much reduced rate. 
 
In additional to the complexities with special education budgeting processes, I 
appreciate Mr. Shiflett bringing that question forward, because one of the 
problems with special education and providing services to our students is the 
lack of funding that is generated from the federal government.  The federal 
government has never fully funded the legislation – Individuals with Disabilities 
Education Act, and over time the number of students in special education has 
increased in volumes with mandates that we provide services without funding 
sources to do so.  So what does that mean?  It means an overburden on the 
taxpayers in all of our communities, not just Derry Township School District, 
because those services are, like I said, at a premium and do cost to provide.  
That can, at times, be in direct conflict with what we would consider the regular 
education budget at times.  We continue to work on that from a District 
perspective in analysis of how we spend our monies.  Mrs. Dell has provided 
numerous reports to me over the course of the school year, very meticulously 
going through and showing exactly what we‟re spending and where and why 
we‟re spending it.  So we are monitoring that budget very intensely.  So I hope 
that answers that question.  If is doesn‟t, perhaps we can address it at the 
conclusion of this presentation. 
 
So what are the Act 1 exceptions if I draw your attention back to the screen?  
Those are exceptions that are commonly used by districts across the state.  They 
are in the law to assist districts in meeting their budgetary requirements.   
 
Next slide Dan - Over the course of the last several months, we‟ve been talking 
about what are recommended cost containments and we‟ve worked with the 
assistance of the Finance Committee and the direction that they‟ve provided to 
the District Administration in terms of this recommendation this evening is to 
bring forth a recommendation that includes the index, 1.7 and portions of the 
exceptions – special ed exceptions and PSERS – Pennsylvania State Retirement 
exceptions.  So what I‟ve done on this slide is – you‟ve seen these cuts before – 
they are alphabetized for you.  What I‟ve tried to do in response to some of the 
questions that we‟ve received over the course of the last couple of months, tried 
to delineate for you the very complex of school district budgeting – things come 
in two different categories, well a lot of different categories, but two primary 
categories.  Those that are considered administrative expenses are in the 2000 
function codes and those that are considered instructional expenses are in the 
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1000 code.  
 
Before you this evening the list of recommended cost containments are not new, 
but I do want to highlight a couple of them.  On the next side, you see we‟ve 
been going back and forward with the School Resource Officer and the expenses 
associated with that.  At this point in time, our recommendation is going to 
include a cost containment of the School Resource Officer.  Again, it is in the 
category of an administrative expense. 
 
The next slide – you‟ve seen TEAM and MASH which are after school 
remediation types of programs.  Those are also in the list of cost containments, 
as well as on the previous slide, $35,000 of professional development, which is, 
again, another administrative expense.  So if you look at the way that our school 
budget is built and the function codes – the codes in the budget, the 1000 
instructional expenses total $180,937.  The administrative 2000 function codes 
include $712,546.  So that is a grand total of close to $900,000, which equates to 
.48 mills, so I want to commend all of the input from the Finance Committee, from 
the District staff, from the Associations – both HESPA and HEA for being a part 
of this process and working through some very very difficult conversations with 
individuals as we work through the cost containments. 
 
Now to address Mr. Shiflett‟s other question regarding the process for looking at 
the District budget.  Mr. Rineer and I have had very focused conversations that, 
based on the climate that we are in, our budget process will start the minute the 
budget process is proposed and accepted by the Board, so in the fall, we will – 
actually in the summer, over the summer, we will develop a calendar of what I 
would call focus strategy sessions with the community, with the Finance 
Committee, so that those dates are calendared in the calendar and we can move 
through the next year‟s budget cycle much more intensely – not that we weren‟t 
intensely looking at it this year, but I think that what we‟ve learned over the 
course of developing this budget and what I‟ve learned as the new 
Superintendent is, based on the economy in the state of Pennsylvania and based 
on some of the challenges, we can‟t afford to wait to develop our budget and we 
need to forecast our budget much like what we have this year in a long term 
fashion so we can take a look at – over the next 5 years – what are the impacts 
and what are the potential derailers that we face as a District in moving forward.  
How can we, I think the most important piece in that, is how can we work 
together – the community, the District the Finance Committee, the 
Administration, and the employee groups to have some, what I will tell you will be 
some very difficult conversations in the next several years in making sure that 
our District remains the District of excellence that it is – the Derry Township 
School District.  The District of choice for individuals in our community and those 
that surround us are working very hard to come into our District because of its 
excellence. 
 
Next slide – if you look at the proposed tax rate which, again 17.5517 mills, the 
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average assessment for property in Derry Township is $150,000.  What we‟ve 
tried to do with this slide is show everyone what the increase is for the proposed 
tax rate.  If you look to the far right, the annual increase for a property assessed 
at $150,000 is $84 per year.  That $84 will help us maintain the standards of 
excellence that this community has come to know and we‟ll do so with our 
abilities to continue to provide many of the supports that our students need. 
 
As we look forward to what comes next, we have a budget calendar with a June 
11th adoption up on the screen.  I won‟t read every word to you, but basically 
we‟re looking with this June 11th adoption, we‟re looking to approve the proposed 
final budget – make that available for public inspection on the 14th of May, the 
29th the School Board would give notice of intent to adopt the fiscal year 2012-
2013 final budget, and on June 11 the magic date of June 11, the School Board 
would vote to adopt the 2012-2013 final budget.  If we chose to go with a budget 
calendar with a June 25 adoption, obviously, the end result would be on June 25, 
the School Board would adopt the 2012-2013 final budget.  My recommendation 
to the Board would be that we look to adopt our final budget on June 11 as a 
target date so that – we truly believe, Mr. Rineer and District Administration – 
truly believe that nothing will change between June 11 and June 25 as per the 
Administrative recommendation.  
 
I believe that‟s the last slide.  So going back before we open it up for questions, I 
want to make the administrative recommendation: 
 
Be it resolved that the Derry Township School District Proposed Final General 
Fund Budget, as presented for the school year 2012-2013, be adopted in the 
amount of $52,973,183.  The general operating expenses includes a $300,000 
budgetary reserve. 
  
Be it further resolved and made known that the preliminary adoption of the 2012-
2013 budget is in accordance with Section 687 of the School Laws of 
Pennsylvania, and further, that the authorized said proposed final budget 
document be made available for public inspection for 20 days beginning April 24, 
2012 at the following locations: Hershey Public Library, Derry Township Tax 
Office, Derry Township Municipal Office, Hershey High School Library, and the 
District Office. 
 
Mr. Gräb moved the Board approve the Proposed Final General Fund Budget 
and was seconded by Dr. Donahue. 
 
Mrs. Sheehan:  I have a question Dr. Faidley.  Back at the Finance Committee 
meeting on April 10, there was discussion regarding the School Resource Officer 
and it was my understanding when I had asked that the School Resource Officer 
funding was going – we had reached out to the Township asking if they‟d 
consider absorbing some of those costs.  How did that discussion end with the 
Township? 
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Dr. Faidley:  I have not received any follow up communication with the Township 
regarding that issue.  So, at this point and time and based on what we can do, 
that recommendation to eliminate the School Resource Officer is part of the 
recommendation for the proposed final budget. 
 
Dr. Cronin:  I have a couple questions.  So it looks like on quick comparison that 
all the blacks and the greens are recommendations that we are going forward 
with. 
 
Dr. Faidley:  That is – yes.  If you were part of the Finance Committee meetings 
and the work session at the previous Board meeting, the administrative 
recommendation is inclusive of the black and green sections.  What we did in this 
final presentation was we alphabetized those and assigned – whether they were 
instructional or administrative in nature. 
 
Dr. Cronin:  Part of that is because I know some of you have been to some of 
these meetings  We‟ve been talking about them as black and green so just to 
make sure those of you who are aware of those colors know that, yes, all of 
these have been recommended and are part of that alphabetical list. 
 
My question now comes to the yellow and red.  The point I want to make is I am 
not in favor of the full 3.31 tax increase, but I also realize that if we don‟t increase 
the taxes in coming years, we will have shortfall.  Mathematically, that‟s just the 
way it is.  We will lose so much money compounded.  By the same token, if we 
don‟t look at a yellow column, not as listed here, but yellow in philosophy, we‟re 
also missing out on compounded savings that we could make now.  Regardless if 
we still keep the 3.31.  So my point, which I also made, I believe at the work 
session was – if we‟re going to go with the 3.31 tax increase and are asking all of 
our citizens to do that, I believe that we still need to look at some potential yellow 
cuts, even if it‟s not to offset the tax increase, it‟s to save money down the road 
or we‟ve got to not have such a tax increase.  I feel like we‟ve got to give both 
ways. 
 
So the point I had made was that I think that the yellow recommendations were 
very very extreme and I felt that we needed to go back to the Administration and 
find out either are there better suggestions that are here – and for those of you 
who are in the audience, the yellow column which would allow us to have a tax 
increase of only the 1.7 index and not the exceptions – the recommendations 
were to eliminate three athletic programs and 11 teachers.  I, for one Board 
member, am not comfortable at all in making those types of drastic 
recommendations at the yellow level.  Maybe at the red level, but not at the 
yellow level.  So one of my recommendations was to go back to the Athletic 
Director and say instead of saving $47,000 by eliminating three full programs, 
can you divide the number of athletic programs into $47,000 and perhaps cut 
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$1,500 off of each one?  I would love to hear the response or I‟d love to return 
that question to the athletic director. 
 
The same goes with some of the items in the read that are also extreme – getting 
rid of middle school foreign language, getting rid of instrumental music program –
are there other ways that we can cut costs?  For example, limited service 
contract – I stated in the work session that right now, for example, we have – well 
I‟ll go back to the yellow.  We‟re saying if we cut 11 teachers in the yellow 
column, that‟s going to increase our class size to 24 up to 28 in the elementary 
school.  My question was – we currently have at least three coaches for every 
sport, usually there‟s no more than 40 members to a team.  Do the math real 
quickly, 40 divided by 3, we‟re talking 12, 13, 14 -13 to 14 to 1.  My 
recommendation was what if went to two coaches, that‟s 20 to 1, that‟s still less 
than our classes.  These are a number of limited service contracts that would be 
an easy way and still not jeopardize the numbers.  It‟s better than our class 
numbers. 
 
I‟ve actually – the reason I‟m saying this is because this is an idea that I‟ve 
broached probably four years in a row and I‟d love to see us go back – even if 
this stands, the increase stands and this budget stands, why can‟t we still make 
some more cuts and costs savings in the yellow category that would make us 
save money in the long run and basically, I‟m saying if there‟s still fluff out there 
we need to go for it now.  There are examples that I specifically would like to see 
addressed.  Thank you. 
 
Mrs. Sheffey:  Dr. Faidley?  Did you want to comment? 
 
Dr. Faidley:  I can make one brief comment.  The process that was utilized last 
year was a very methodical process that went through under the leadership of 
Dr. Kepler and basically identified what I‟ll term is, the low hanging fruit.  The low 
hanging fruit was plucked from the tree, and I believe the dollar figure was about 
$1.8 million dollars.  So as we started the process this year, the low hanging fruit 
was gone from the tree and we identified another $900,000 in cuts to our budget, 
both administrative and instructional in nature that still kept the integrity of our 
classrooms and the things that we do in our District that make us unique.  In 
response to the question of are there other things out there to cut?  We don‟t 
believe that there are any low hanging fruit let in terms of cuts for our District.  
There are cuts out there, but as the Superintendent of this District, I‟ve put a lot 
of thought and a lot of conversation in with what it is our philosophy is moving 
into the future, and our philosophy should be to protect the integrity of what we 
have here as a District and to look at all of the benefits that our children have in 
the classroom and to look at the quality of instruction that exists.  I‟ll speak as a 
parent on this one, I have an 8 year old daughter who is a 2nd grader in this 
District and she receives a phenomenal education because of the investment 
that our taxpayers in our community have given.  So to do anything else at this 
point and time would fundamentally change education as our community has 
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become accustomed to.  At this point and time, I cannot recommend that as the 
Superintendent of this District. 
 
Mrs. Sheehan:  I have a comment.  The budget process last year, we had the 
working session, I thought was very good, because it was done on a night that 
there wasn‟t a School Board meeting.  The working session that we had at the 
last meeting started at 9:45 p.m., which I don‟t think is an ideal time or an optimal 
time for most people to attend that.  I‟d like to recommend that moving forward 
we schedule an additional night that we scrutinize the budget more thoroughly, 
because, like I said earlier, I didn‟t even see any follow up as to what the ultimate 
recommendations were going to be from, that discussion that occurred on the 
10th of April.  I‟m conflicted personally as well, because I see down the road 
what‟s coming, but I don‟t feel – I feel that the Finance Committee spent too 
much time on the investment policy this year and not enough time on the budget 
and I feel personally that there are still non-essential items in the budget and 
items that could be reduced further, so I don‟t believe I‟m going to be able to 
support this budget at the time – at this time. 
 
Dr. Donahue:  Donna, I was interested in your idea, I thought it had some merit, 
but I wanted to make sure I understand what you might be suggesting is that 
you‟re comfortable – sort of – with the 3.31%, but you‟re very uncomfortable with 
the particular cuts that are in the yellow area.  So you would be comfortable with 
the 3.31% if those cuts in the yellow area were either totally different or 
somewhat different. 
 
Dr. Cronin:  Yes, in the sense that I believe the cuts in the yellow area are too 
extreme to be in the yellow area – cutting three full programs and 11 teachers, I 
think, is extremely extreme.  That would do what Dr. Faidley says and severely 
affect the education of our kids.  I don‟t, however, think that there are other areas 
that are still relatively low hanging fruit and the example I use is if you would cut 
$1,500 to $2,000 off of each athletic program instead of cut three in total.  One 
way of doing that is instead of having at least three coaches for every sport for 40 
kids, why not eliminate one limited service contract, which on average is about 
$2,000 to $2,500 for every sport across the way, so that no student loses their 
sport, because I don‟t want to tell which student they‟re going to – which sport 
we‟re going to give up, but you know what?  $1,500 or $2,000 off of each sport, 
so what I‟m saying is that if we could cut deeper to give the community the 
message that we are trying to cut and that cut – those savings – will become 
compounded the same way that the tax increase is compounded, we‟re helping 
ourselves on both ends.  We‟re saving and we‟re getting the tax revenue that we 
require, but to just rely on the tax burden, I don‟t think is enough. 
 
Dr. Donahue:  But my point is, you are comfortable with a 3.31%, but not with the 
particular cuts that are getting us there? 
 
Dr. Cronin:  Not if we don‟t cut more. 



35 

 
Mrs. Sheehan:  I just wanted to say I think it‟s a conflicting message to have a 
presentation on safe schools and then to go and cut the School Resource 
Officer.  That‟s personally –  
 
Dr. Kepler:  I would say that, indeed, there probably was an error in the color 
coding of that document – that the yellow are reds.  I think that the story that 
those items on there send or tell is that of the coming years.  As an 
administrative team, we clearly do not recommend the curtailment of staff and 
programs.  I mean we‟d be foolish to sit here and say we truly recommend that, 
but in future years, that is clearly a reality.  We shared at the last Finance 
Committee meeting that even if the District were to increase the millage rate to 
the index on an annual basis, the District is broke by 2015-2016 – even by 
raising taxes to the index, we‟re broke in 2015-2016.  Does that mean we need to 
cut staff over time if we only taxed to the index?  Absolutely.  That‟s a reality, and 
I think that‟s our job to present that to the Board and to the community of the 
future that none of us want.  It is avoidable.  There are other things we can cut.  
When I think of athletics in particular, it might be a moot point.  By 2015, we 
might be the only school District that has certain athletic program, because 
everybody has cut them ahead of us out of necessity.  There might be nothing 
but community-based athletics much like you see in European countries and they 
won‟t be a part of a school system because of budgetary restraints.  Do we 
recommend that?  Absolutely not.  I think there‟s great value – whether it be a 
music program, an athletic program, being a part of a school district.   
 
So as we present this to the Board, to the community, we present it with all due 
respect of what the reputation of this School District has maintained over time 
and the severity of what happens 2012-2013, 2013-2014 and beyond should we 
not – it‟s either millage increase or program cuts.  Those are the choices and as 
soon as you start naming specific ones, it is going to impact individual people 
when you touch a program that‟s near and dear to their heart.  So, through the 
recommendations brought forth to date in those first two columns, I think there is 
an ability to balance the budget with a tax increase, but have minimal impact on 
the 3,600 students that our team educates every day. 
 
Mr. Barrett:  I think I‟ll agree, I think it was tragic that the work session was later 
in the evening and everybody had left, because I think the point that was missed 
I want to just reemphasize Dr. Kepler‟s comments is that we will be a broke 
District down the line and to Dr. Faidley‟s comment – there‟s a certain 
expectation from our community as far as the product that‟s delivered by the 
District.  So, we need to have a really really serious dialogue as to what we‟re 
going to look like strategically over the next few years, because things are going 
to have to change.  If you look historically at why we have the fund balances that 
we have, it‟s because they were one time inheritances in revenues that were 
build upon growth in the community.  I mean the community is almost at a point 
now where it can‟t grow anymore, so I think we have to be realistic that even if 
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the economy bounces back to a large degree – which it is starting to come back 
now thankfully, we are not going to probably see the natural growth in revenues 
that we‟ve enjoyed in the past.  So to what Donna‟s saying too, we are 
unfortunately going to have to make cuts- the largest part of our budget is in 
personnel and staffing.  I think our staff does an incredible job, I think we‟re going 
to have to face the fact that we are going to have to have these conversations 
now, because they are going to impact us in the future.  These aren‟t small cuts.  
These are going to be huge, because we‟re talking about $12 million deficits from 
what I saw.  I think that‟s the information we need to get out there – the message 
we need that we need to get out there – that this is going to be a protracted 
dialogue.  It has to be. 
 
Dr. Kepler:  If I may, Madam President, to jump in there as well.  Any position 
that comes open through attrition is reviewed.  Our Administrators know to put 
data together and present it to us as a posting goes out for a job – that we‟re not 
even going to interview if there is not a legitimate reason to replace a position.  
We‟re going to be bringing forward in the next month or two to the Board that we 
have a physical education opening in the District.  Do we replace it?  It‟s an 
elementary opening.  We have to replace it for contractual obligations to provide 
prep periods, but there could be cuts in other areas.  Do we cut drivers education 
and then that certified teacher teaches phys ed and we no longer have a drivers 
ed program.  We don‟t want to see that occur, but that‟s a possibility.  Do we cut 
certain electives in the physical education department at the high school and 
operate with less program offerings.  Kids have to go elsewhere so class sizes 
will increase elsewhere, study halls will increase.  We can say the same for 
another opening we have that‟s escaped me as I sit here in front of all of you.   
 
Dr. Faidley:  Art. 
 
Dr. Kepler:  Elementary art.  We received a retirement letter this week regarding 
an art teacher that we‟ll be bringing to you in May.  Again, we have to have that 
elementary art teacher, but we need middle school art teachers.   We can‟t cut 
that in order to provide the encore rotation we have, so then again, you‟re looking 
at high school.  We only have two art teachers at the high school.  Do we move 
one of them to the elementary and our art offerings are cut in half?  It‟s a decision 
point, but those are the things that we‟re looking at and we‟ll be bringing data 
forward to you as they‟re not easy decisions and are not with extreme impact. 
 
Mr. Barrett:  And as you go down this laundry list of positions, they equate to 
hundreds of thousands of dollars and unfortunately, we‟re going to have to go 
through the same policy that industries have gone through over the past five 
years whereas we have to evaluate everything.  I mean things have to change.  
We can‟t have – either we can do it now in a strategic way or our hand is going to 
be forced.  I would hate to see us get into a situation where we become a 
distressed District.  We have to do it now.  We don‟t have a choice. 
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Dr. Cronin:  I just want to take a moment to commend the Administration, 
because I think it‟s important to note that not only was one million dollars cut last 
year, but this is another $900,000, but the fact that we know that from the data 
that was presented at the last meeting that we are going to go broke, we do have 
to look long range.  I remember voting three or four short years ago when we 
were looking at putting in turf fields, putting in the new parking lot for the new bus 
corrals, putting in the new music room, I voted consistently no on all these, 
because I knew that the money was not going to be around – whether it be 
capital expenses or whatever.  Money is money in so many ways, so once again, 
we need to look long term.  What we save today is going to compound down the 
road, so great job on this, but please let‟s look at see what we can add to the 
cuts for this budget that I still believe are low hanging fruit that will not do the 
injustice to the District that you‟re worried about Dr. Faidley.  Thank you for being 
that steward of our District, but there are areas that will not impact the instruction 
of the students that we need to find.   
 
Once again, this is great, but let‟s try to squeeze out a little bit more that doesn‟t 
involve raising class size, decreasing staff, but can look at some of the other 
things.  I have a list here that I‟ll share with you that are examples of some of 
those things that will be far away from the students.  Thank you. 
 
Dr. Donahue:  I just had a quick question.  Do I understand correctly that at 3.31 
– that would result in a very modest deficit spending of like $20,000? 
 
Mr. Rineer:  That‟s correct.   
 
Dr. Donahue:  And if we would go down to 1.7, our deficit spending would be 
about half a million dollars? 
 
Mr. Rineer:  That‟s correct. 
 
Dr. Donahue:  If we didn‟t increase taxes at all, our deficit spending would be 
approximately one million dollars.  Is that correct? 
 
Mr. Rineer:  Regarding the 1.7 – go down to just to the 1.7 that would increase 
the deficit by another $570,000 more or less. 
 
Dr.  Donahue:  Thank you. 
 
Mr. Barrett:  Just one more point I think that should be made, because thankfully 
we have a lot of community folks here in the audience is that one of the 
exceptions is for PSERS and that is something the legislature is kicking the can 
down the road on.  They‟ve done it repeatedly.  We need to have some serious 
reform here and we need to address that with our elected representatives and 
say you guys need to get – ladies and guys – need to get really serious about 
this type of reform, because basically it‟s being shoved down on the districts now.  
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I don‟t think the electorate realizes what these percentages can add up to over 
time.  I know we had that projective with Steve – that was part of that $12 million.  
Thank you. 
 
Mr. Rineer:  That‟s correct. 
 
Mrs. Sheffey:  Actually, I‟d like to take a minute on that Chris.  Thank you for 
bringing it up, and I‟ll give a more detailed report later, but I did attend 
Pennsylvania School Board Association legislative meeting and that was with the 
legislators from Dauphin, Cumberland, and Perry counties.  One topic that was 
discussed in detail was PSERS.  I think it may have been a representative from 
Central Dauphin, but they stood up and basically said, thank you for what you did 
last year that definitely was meant to be a long term solution, however, we‟re not 
hiring new people, because the long term solution has to do with new employees.  
We‟re not hiring new employees.  We‟re letting go of people, so that long term 
solution is even longer and we‟re not going to get there.  We, the school districts, 
just aren‟t going to get there, so you must do something do something about 
PSERS and you need to do it sooner rather than later.  Representative Grell said 
they are working on this.  They‟re watching very closely what‟s happening at 
Rhode Island and lessons learned there that maybe we can apply here in the 
state of Pennsylvania.  They know it‟s out there and they know they have to 
address it, so I feel like – and quite frankly – every other school district across the 
state is going to go bankrupt before we do.  We have been for the last three 
years building a reserve to deal specifically with PSERS.  I think if we took 
PSERS out of that five year projection that we all looked at at our last meeting, it 
wouldn‟t be the very bleak picture that we see.   
 
So I‟d really like us to consider looking at using our PSERS reserve rather than 
raising the taxes.  I think we established that reserve for a reason.  We‟ve been 
building it for three years.  It may be time for us to seriously look at using that 
reserve, because I think the index reflects what our constituents are able to pay – 
or to afford and so to go above the index, I‟m not comfortable with that, but I also 
think the level of cuts that you‟ve proposed are the right amount, so can we look 
at the reserve and reduce the tax increase? 
 
Mr. Rineer:  If I may?  On the schedule of the revenue history and projections for 
the 2012-2013 year we show on the revenue section the fund balance before 
designations of $7,122,000 more or less.  I also prepared a report that should 
have been included in the Board information of the components of the general 
fund balance.  In that I show that the $7,122,000 is composed of three separate 
pieces: the uncommitted general fund balance, the retirement stabilization 
component of the general fund balance, and the self insured medical amount that 
we have for $500,000.  All those three items total the general fund balance.   
 
In an overall concept, it doesn‟t matter which of those three buckets you take it 
out of, you‟re still taking it out of the general fund balance which is included in 
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that revenue projection.  So on these projections we have a deficit projected for 
2012-2013 of $21,000 more or less.  If we take it out of the uncommitted, the 
fund balance still ends up being $7,122,000.  If we take it out of the retirement 
stabilization, the total general fund balance still ends up being the $7,122,000.  
So that retirement stabilization carve out is still included in the general fund 
balance that we see here in the revenue history and projections.  We‟d still have 
a general fund balance in 2017-2018 year that is, I do like your word, bleak.  We 
already have that stabilization amount incorporated in the general fund balance. 
 
Mrs. Sheffey:  What I‟m saying is, if we were to take the PSERS projected 
expenditures out of that five year projection, because we anticipated that the 
state recognizes that they need to address that, the picture would not be this 
bleak. 
 
Mr. Rineer:  The general fund balance would still be $7,122,000. 
 
Mrs. Sheffey:  Understood.  Okay.  I hear you, Steve.  I know.  Any other 
comments? 
 
Mr. Rineer:  May I?  I‟d like to comment on a couple of things.  For one thing 
when Dr. Faidley mentioned and Mr. Shiflett mentioned the retirement – I‟m sorry 
– the special ed.  I wanted to reemphasize the fact that we‟re required to show 
the special ed exceptions – the special ed costs and the revenue subsidy that we 
get from that separately.  I wanted to reaffirm that we haven‟t received any 
additional state subsidy for special ed for the last four years.  So all the increases 
that we have for special ed, which is driven by services to students who are very 
deserving of the services that we provide, all those cost increases have been 
born by the residents of Derry Township.   
 
One other point that I wanted to make about budget development – we started 
this year in August.  We were – the state is required by September 15 to 
announce what the index is going to be for the following year.  In my memory, 
they have never met their September 15 deadline.  I think this past year they 
announced the index to school districts in the Pennsylvania bulletin by 
September 28.  The Governor doesn‟t come out with his budget until mid-
February.  Last year, because he was a new Governor, they allowed him an 
extra month of grace period so he didn‟t come out with his state budget until 
March for the previous year.  Traditionally, our auditors – our local auditors – 
begin their audit the day after Labor day, so I am certain that we will be, again, 
starting the budget process and developing the budget calendar in August of 
2012 for the 2013-2014 year before the auditors have come into audit the 
previous year.  So we will continue to do what we‟ve done in this past year and 
develop the budget calendar and start the budget process it seems like sooner 
and sooner every year.  That‟s all. 
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Mrs. Sheffey:  Mr. Gräb, as Treasurer, do you want to make a wrap up statement 
for us? 
 
Mr. Gräb:  I have no wrap up statement.  I think the majority of the Board have all 
expressed their opinions and concerns.  I know last year there was not a tax 
increase and three years ago there was not a tax increase, so we have been 
doing a very good job as a Board containing and curtailing costs as they go 
forward.  I know back in 2003 those who still lived in the District were penalized 
by a 24% tax increase.  The philosophy that was developed at that time was to 
increase taxes maybe 1% a year going forward and we‟ve kind of gotten away 
from that.  When you give up a tax increase in one year, just as Donna had 
eluded to, you give up those tax monies going forward ad infinitum.  We‟ve done 
that twice in the past two years.  So we‟re paying the piper a little bit this year.  
Last year‟s vote on the budget I think Mr. Stover expressed some concern going 
forward, but still voted for the budget.  I voiced the same concern last year and 
voted against the budget.  I don‟t think we can continue to do that, so I will be 
supporting this budget this evening. 
 
Mrs. Sheffey:  Excellent.  Are we ready to vote?  Are you ready Donna? 
 
Dr. Cronin:  Yeah, I said let‟s do it. 
 
Mrs. Sheffey:  Okay. 
 

Roll Call Vote: 
 
Barrett – Yes Gräb – Yes Morelli – Yes 
Cronin – No Hagan - Absent Sheehan – No 
Donahue – Yes Hancock – Absent Sheffey - No 
 
4 Yes, 3 No, 2 Absent 

 
MOTION CARRIED 

 
Male Voice:  Did it pass? 
 
Mrs. Sheffey:  I think it‟s a majority.  It passes, correct, Mr. Rineer?  It‟s the 
majority of Board members present? 
 
Mr. Rineer:  Only for the final budget.   
 
Mrs. Sheffey:  Okay. 
 
Mr. Rineer:  We‟ll be doing this again June 11. 
 
Mrs. Sheffey:  Okay. 
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Dr. Donahue:  I didn‟t understand that answer.  You mean for the final budget we 
have to have 5. 
 
Mr. Rineer:  Correct. 
 
Dr. Donahue:  But for the preliminary, the majority of the present –  
 
Mr. Rineer:  To be honest with you, I‟m going to have to find out the answer on 
that. 
 
Dr. Donahue:  Okay. 
 
Mrs. Sheffey:  Okay.  
 
Dr. Donahue:  Alright, thank you. 
 
Dr. Faidley:  I‟m going to defer to Mr. Jackson.  I believe he‟s sitting here with the 
answer to that. 
 
Mr. Jackson:  Steve, I‟m pretty sure the answer is the majority of those present 
tonight – a majority of the Board, seated Board, when we take the final. 
 
Mr. Rineer:  That‟s right.  For a final budget you need a super majority, but I am 
not exactly positive of what the law reads since the Act 1 rules changed with 
requiring of a proposed final budget, a preliminary budget, and a final budget. 
 
Mrs. Sheffey:  Okay, so you‟ll check after for us and confirm that. 
 
Mr. Rineer:  I will do that.  
 
Mrs. Sheffey:  Thank you. 
 
 
5.04 Requests for Payment - Construction Projects 
 
The Administration recommended the approval of the following invoices as 
reviewed and approved by Mr. Consalo: 
  

  Parking Lot Improvements:   

  1. 
Handwerk Site Contractors 
Balance of $10,000 to be submitted at a later date 
  

$0.00 

  Middle School Expansion:   

  2. 
G. Bass (Plumbing) 
Application No.  12 (Final 

$14,830.60 
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  3. 
Leer Electric (Electrical) 
Application No.  16 
  

$7,023.55 

 
Dr. Donahue moved the Board approve the payments and was seconded by Mrs. 
Sheehan. 
 

Roll Call Vote: 
 
Barrett – Yes Gräb – Yes Morelli – Yes 
Cronin – Yes Hagan - Absent Sheehan – Yes 
Donahue – Yes Hancock – Absent Sheffey - Yes 
 
7 Yes, 2 Absent 

 
MOTION CARRIED 

 
 
5.05 Approval to Appeal Assessed Values 
 
The Administration recommended the District appeal the assessed value on the 
properties located at the following addresses: 
 
19 East Chocolate Avenue 
46 Outlet Square - Tanger Outlets 
 
Dr. Donahue moved the Board approve the appeal of the assessed values and 
was seconded by Dr. Cronin. 
 
Dr. Cronin:  Just a clarifying question for the audience really more than anything.  
This is our appeal of their new assessments that they requested that are lower 
than what they were previously resulting in a lower tax –  
 
Mrs. Sheffey:  For 19 East Chocoloate that‟s the case. 
 
Dr. Cronin:  Right. 
 
Mrs. Sheffey:  For 46 Outlet Square, it was never appealed. 
 
Dr. Cronin:  Okay.  Thank you. 
 
Mrs. Sheffey:  Is that correct? 
 
Mr. Rineer:  That‟s correct. 
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Mrs. Sheffey:  Okay.  Any other discussion? 
 
Mr. Gräb:  I think the key point here is that 19 East was up for reassessment the 
last time, had a owner market value of $1 and consequently in years going by, 
sold several properties at a value of $50 million, which is one of the reasons why 
we‟re attempting to reassess that. 
 
Mr. Morelli:  19 East is a property owned by the Trust or the umbrella of the 
Trust, correct? 
 
Mrs. Sheffey:  That was just sold. 
 
Mr. Barrett:  They sold it. 
 
Mr. Morelli:  Okay. 
 
Mr. Barrett:  Madam President, I‟ll need to abstain, because I‟ve done some 
commercial work for Tanger, so even though I support the reassessments, I have 
to abstain. 
 
Mrs. Sheffey:  Okay. 
 

Roll Call Vote: 
 
Barrett – Abstain Gräb – Yes Morelli – Yes 
Cronin – Yes Hagan - Absent Sheehan – Yes 
Donahue – Yes Hancock – Absent Sheffey - Yes 
 
6 Yes, 1 Abstention, 2 Absent 

 
MOTION CARRIED 

 
 
5.06 Approval to Order Middle School Unit Ventilators 
 
The Administration recommended authorization for Trane to manufacture and/or 
order the unit ventilators and to deliver all necessary engineering, services, and 
equipment for the installation of aforementioned equipment for the Middle 
School. 
 
Dr. Donahue moved the Board approve the order of the unit ventilators and was 
seconded by Mr. Barrett. 
 

Roll Call Vote: 
 
Barrett – Yes Gräb – Yes Morelli – Yes 
Cronin – Yes Hagan - Absent Sheehan – No 
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Donahue – Yes Hancock – Absent Sheffey - Yes 
 
6 Yes, 1 No, 2 Absent 

 
MOTION CARRIED 

 
 
5.07 Approval of Athletic Training Three-year Coverage Agreement 
 
The Administration recommended the Board approve and ratify the Athletic 
Training Three-year Agreement with Drayer Physical Therapy Institute, 
LLC.  Under the Agreement, the District will increase payment to Drayer 5% each 
year of the agreement: 
 

 2012-2013     $33,600 
 2013-2014     $35,280 
 2014-2015     $37,044 
  

In addition, the Middle School Trainer's hours will be extended from currently 
2:30 p.m. - 5:30 p.m. to 2:00 p.m. - 6:00 p.m. 
 
Dr. Cronin moved the Board approve the agreement and was seconded by Mrs. 
Sheehan. 
 
Mr. Morelli:  I‟ll be abstaining from this vote as I have a relationship with the 
owner. 
 
Dr. Cronin:  I‟d just like to comment that I think that our athletic trainers do an 
incredible job.  They, I think we just have two full time, well part time, two 
individuals and they‟re everywhere – middle school, high school, every sporting 
event.  I was in a position once where three of my children were all seeking their 
help and they were just selfless in their abilities to – and their commitment to all 
of the athletes.  Thanks to Drayer for making this possible, but our athletic 
trainers are awesome. 
 
Mrs. Sheffey:  Okay.  Thank you. 
 
Dr. Kepler:  I don‟t want to belabor the topic, but just administratively, Mr. Elias 
has shared over and over again the impact that Drayer Physical Therapy and 
athletic training has on our athletics program.  Mr. Drayer provides this contract 
at an incredibly reduced rate.  In essence, this is the first increase since the 
inception of the contract from Drayer in a number of years, so just want to 
publicly thank Drayer Physical Therapy for what they provide to our student 
athletes. 
 
Mrs. Sheffey:  Okay.  Thank you. 
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Roll Call Vote: 
 
Barrett – Yes Gräb – Yes Morelli – Abstain 
Cronin – Yes Hagan - Absent Sheehan – Yes 
Donahue – Yes Hancock – Absent Sheffey - Yes 
 
6 Yes, 1 Abstention, 2 Absent 

 
MOTION CARRIED 

 
 
5.08 Approval of Thirty-Day Review of Policies: 005; 006; 117; 409; and 

509 
 
The Administration recommended the approval of Thirty-Day Review of the 
following Policies: 
 
005 - Organization 
006 - Meetings 
117 - Homebound Instruction 
409 - Assignment and Transfer (Professional Employees) 
509 - Assignment and Transfer (Classified Employees) 
  
The Policies will be on display in the following locations:  Hershey Public Library; 
Derry Township Tax Office; Derry Township Municipal Office; Hershey High 
School Library; and the District Office. 
 
Mr. Barrett moved the Board approve the 30 day review of policies and was 
seconded by Mrs. Sheehan. 
 

Roll Call Vote: 
 
Barrett – Yes Gräb – Yes Morelli – Yes 
Cronin – Yes Hagan - Absent Sheehan – Yes 
Donahue – Yes Hancock – Absent Sheffey - Yes 
 
7 Yes, 2 Absent 

 
MOTION CARRIED 

 
 
5.09 Approval of Overnight Field Trip/Excursion - PA Jr. Academy of 

Science 
 
The Administration recommended the approval of the overnight field 
trip/excursion as listed: 
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Group:   PA Jr. Academy of Science 

Number of Participating 
Students: 

  8 

Grade Level:   9-12 

Destination: 
 Pennsylvania State University, State 
College, PA 

Purpose:   State Level Science Fair/Competition 

Depart:   May 13, 2012 

Return:   May 15, 2012 

Trip Leader:   Jason Sibbach 

  
The District reserves the right to cancel the excursion based on events that could 
pose a heightened safety or security risk. 
 
Dr. Donahue moved the Board approve the overnight field trip excursion and was 
seconded by Mrs. Sheffey. 
 

Roll Call Vote: 
 
Barrett – Yes Gräb – Yes Morelli – Yes 
Cronin – Yes Hagan - Absent Sheehan – Yes 
Donahue – Yes Hancock – Absent Sheffey - Yes 
 
7 Yes, 2 Absent 

 
MOTION CARRIED 

 
 
5.10 Approval of Overnight Field Trip/Excursion - High School Girls' 

Basketball Team Camp 
 
The Administration recommended the approval of the overnight field 
trip/excursion as listed: 
  

Group: High School Girls' Basketball Team 

Number of Participating 
Students: 

  20-24 

Grade Level:   9-12 

Destination:   Messiah College 

Purpose:   Team Camp 

Depart:   July 15, 2012 

Return:   July 19, 2012 
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Trip Leader:   Randy Gambelunghe 

  
The District reserves the right to cancel the excursion based on events that could 
pose a heightened safety or security risk. 
 
Dr. Cronin moved the Board approve the overnight field trip excursion and was 
seconded by Dr. Donahue. 
 
Mr. Gräb:  This particular request for overnight excursion appears to be missing 
the normal attachment of paper documentation.  Is there a reason for that or ? 
 
Dr. Cronin:  The budget sheet. 
 
Dr. Faidley:  Mr. Gräb, I believe that was an oversight. 
 
Mr. Gräb:  Okay. 
 
Dr. Cronin:  And that‟s usually paid for out of booster funds anyway.  It‟s not a 
District expense. 
 
Dr. Faidley:  That is correct. 
 
Mrs. Sheffey:  Okay. 
 
Dr. Faidley:  My apologies. 
 

Roll Call Vote: 
 
Barrett – Yes Gräb – Yes Morelli – Yes 
Cronin – Yes Hagan - Absent Sheehan – Yes 
Donahue – Yes Hancock – Absent Sheffey - Yes 
 
7 Yes, 2 Absent 

 
MOTION CARRIED 

 
 
5.11 Request for the Use of School Facilities 
 
The Administration recommended the approval of the following Request for the 
Use of School Facilities: 
  

Group: Hershey Lions Club 

Date/Time: 
September 30, 2012 
8:30 a.m. - 3:30 p.m. 
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Requested Facility: High School Kitchen, Cafeteria 

Event: Spaghetti Dinner 

Fee: As Per Lease Agreement 

 
Dr. Donahue moved the Board approve the request and was seconded by Mr. 
Gräb. 
 

Roll Call Vote: 
 
Barrett – Yes Gräb – Yes Morelli – Yes 
Cronin – Yes Hagan - Absent Sheehan – Yes 
Donahue – Yes Hancock – Absent Sheffey - Yes 
 
7 Yes, 2 Absent 

 
MOTION CARRIED 

 
 
5.12 Resignation 
 
Mrs. Sheffey:  I‟m very sorry to announce the resignation of Dr. MaryBeth Hagan.  
All Board members should have a folder in front of you.  We have her resignation 
letter.  I just wanted to take a moment to read it. 
 

I am resigning my position as Derry Township School Board 
Director effective today.  It has been an honor and privilege to 
serve on the Board for the past two and a half years.  I believe that 
I have been a part of some wonderful progress in our School 
District.  Amongst these contributions and most importantly, I 
believe, is the recruitment and hiring of our new Superintendent, Dr. 
Richard Faidley.   
 
I wish the Board and our District the best moving forward and hope 
that our Board allows our Superintendent, Administrators, teachers, 
and employees to do the jobs that they were hired to do.  We are 
especially fortunate to have wonderfully qualified people in these 
positions.  We truly have a remarkable group of professionals 
educating our students, keeping them safe, and outfitting them for 
successful lives in the global economy. 
 
Best Regards, 
 
MaryBeth Hagan 

 
The Administration recommended the Board accept the resignation of Dr. Mary 
Elizabeth Hagan, Board of School Directors, effective April 19, 2012.  Dr. 
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Hagan's term expires 2013. 
 
Mr. Gräb moved the Board approve the resignation and was seconded by Mrs. 
Sheffey. 
 
Dr. Cronin:  I‟ll just say that I really have enjoyed being on the Board with 
MaryBeth.  I think she‟s a woman who is very insightful and forthright, honest, full 
of integrity, and I‟m certainly going to miss not having her here.  Of course it 
would be ridiculous to not accept it, but I do so with a heavy heart. 
 
Mrs. Sheffey:  I‟d like to echo that.  I will also miss working with Dr. Hagan.  She 
was always very matter of fact and very impartial and a voice of reason, and I will 
miss it. 
 
Mr. Gräb:  I, too, would like to thank Dr. Hagan for the open mindedness she 
brought to each issue that the School Board faced.  She didn‟t come with any 
preconceived agenda or idea.  She listened to everyone‟s input and upon hearing 
it, she used that to make sure decision.  She will be missed. 
 
Mr. Morelli:  I, too, agree with these comments.  I think our Board tonight has lost 
a lot of its integrity and she will be very very hard to replace.  Thank you. 
 
Dr. Donahue:  I‟d just like to say I also enjoyed working with MaryBeth and I feel 
very bad that she‟s chosen to leave. 
 

Roll Call Vote: 
 
Barrett – Yes Gräb – Yes Morelli – No 
Cronin – Yes Hagan - Absent Sheehan – Yes 
Donahue – Yes Hancock – Absent Sheffey - Yes 
 
6 Yes, 1 No, 2 Absent 

 

MOTION CARRIED 
 
Mrs. Sheffey:  We need to discuss now the process that we will follow to fill the 
vacancy.  I sent all of you last week the legal requirements, which are very few.  
Basically we have 30 days to fill the vacancy upon our acceptance of the 
resignation – that‟s why we had to accept the resignation.  That‟s when the clock 
starts, so we now have 30 days to fill the vacancy.  We must appoint the person 
with a majority vote of the remaining Board members.  That‟s the only legal 
requirements.  I have asked Mr. Jackson to join us to expand on that if 
necessary. 
 
I did consult with the Pennsylvania School Board Association and I asked them 
how other school districts fill vacancies and there are two common approaches – 
variations of the two common approaches.  The first that they explained was very 
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simply you appoint the next highest vote getter from the general election.  The 
other process is to announce the vacancy, to seek applications, and then to 
appoint after interviews someone from the pool.  That is process that the School 
Board followed in 2006 when we had a vacancy to fill.  I have also in your folders 
the questionnaire that they used at that time.  We would have to change the 
dates if everybody is okay with this.  The questionnaire they posted on the 
website, applicants then filled out the questionnaire sent in their resume along 
with that and then two weeks later they held a special meetings to interview the 
applicants and mostly the applicants just presented three minute discussions on 
why they thought they were qualified.  That same evening, nominations were 
made and a new Director was selected. 
 
I believe this will be, if you can confirm for me Mr. Jackson, this will be the 
remainder of Dr. Hagan‟s term, so it would be through December 2013. 
 
Mr. Jackson:  Yes, that‟s correct.  I think the one thing we‟d need to be careful 
about is, in light of the Board accepting the resignation effective last Thursday, 
the date for us to complete this process to be safe would be Friday, May 18. 
 
Mrs. Sheffey:  Friday, May 18th – moves things forward a little.  So I wanted to 
get everyone‟s input on the process we would follow.  I knew that Mr. Hancock 
would not be here tonight, so I did consult with him and he was in favor of the 
second process which is what we had done in 2006 where we post and solicit 
applicants and then interview all applicants.  I‟d like for everybody to have an 
opportunity to weight in, and especially Mr. Gräb, Mr. Barrett, and Dr. Cronin, 
since you were on the Board in 2006, if you wanted to talk about the process. 
 
Mr. Barrett:  Madam President, I thought it was a good process.  It opens it up to 
the community.  There are a lot of great qualified people in the community.  It 
was a great process for us to go through.  I think that was the year we started 
citizen advisors, we actually got a number of citizen advisors from the process 
too.  I would strongly recommend it.  It was great. 
 
Dr. Cronin:  Actually twice, I‟ve been on the Board twice I believe, when – or at 
least I‟ve witnessed – I‟ve witnessed it both ways.  I believe Dr. Parrish first came 
on the Board as a replacement, because he was the next highest vote getter and 
then Alan Malkoff was one of the people who had applied.  I‟ve seen it both ways 
and I think they‟re both reasonable ways.  I think going to the next highest vote 
getter brings us someone who clearly worked hard and would have wanted the 
position, but I‟m also open to applicants as well. 
 
Mr. Gräb:  I prefer the process of the applicants that in no way, shape, or form 
denigrates any of the vote getters in the last election.  The next highest vote 
getter, I‟m not sure who that person was, I do hope he or she does apply to be a 
member of the Board, but I do like this process because it gives the Board an 
opportunity to identify those members of the community who are willing to step 
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forward and serve on this Board.  As you look across at the seven of us sitting 
here right now, and the missing Mr. Hancock, we each bring different talents and 
perspectives to the Board.  When we interview you, we will be looking for 
someone who both, compliments those existing talents, and at the same time, 
brings a contradictory opinion to what some of us may have, so I would 
encourage you, anyone sitting out in the audience, any of your friends, [not 
audible] to put it in the newspaper that we are searching for applicants to fill a 
Board member spot on the Derry Township School Board.  It is a privilege to 
serve on this School Board and we eagerly look forward to your applications.  
Thank you. 
 
Mrs. Sheffey:  Any other Board members want to comment on the process that 
we should follow? 
 
Mr. Morelli:  I‟m in favor of the applicant process.   
 
Mrs. Sheffey:  Okay. 
 
Dr. Donahue:  I‟m in favor of the applicant process.  The only question I have is 
do we actually have to vote on that or do we just agree? 
 
Mrs. Sheffey:  No, I don‟t believe – I think we just need to agree on the process.  
That‟s correct. 
 
Dr. Donahue:  Okay.  So I would suggest the applicant process. 
 
Mrs. Sheffey:  Mrs. Sheehan, you okay with that? 
 
Mrs. Sheehan:  That‟s fine. 
 
Mrs. Sheffey:  Okay and I think that‟s a good process to follow, so I‟ve actually 
pulled out my calendar.  We are fortunate because there‟s three weeks between 
this meeting and our next meeting.  I‟d like to try and get something on all of our 
calendars before our meeting on the 14th.  I think we should establish a separate 
meeting to appoint this position.  I think the week of May 7 gives us time to get 
applications.  I did as Mr. Hancock if he had any dates he wasn‟t available and 
he is not available  May 7, so if we could look at the 8th, the 9th, the 10th, or the 
11th.  We do not have to wait until 7 p.m. to start the meeting so we could do it 
anytime after 5, probably 6 to allow people to get here from work.  Is there any 
evening that works the best for all of us?  Let‟s start with the 8th, is everybody 
available May 8?   
 
Dr. Cronin:  I‟m traveling on business that week.  I‟m available the 11th. 
 
Mrs. Sheffey:  The 11th is the first day you‟re available? 
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Dr. Cronin:  It‟s a non-Board week so that‟s why I consolidate my travel. 
 
Mrs. Sheffey:  Okay, how about the 11th for everybody?  Is everybody avaiablle? 
 
Mrs. Sheehan:  I‟m not available that day. 
 
Mrs. Sheffey:  You‟re not available the 11th. 
 
Mr. Gräb:  I‟ll have to apologize to you Madam President.  I have a dumb phone.  
I have no idea concept whatsoever what dates I‟m available. 
 
Dr. Cronin:  Should we do this on e-mail?  Would you rather do that on e-mail? 
 
Mrs. Sheehan:  Could we move it ahead to like the 4th?  Friday the 4th? 
 
Mrs. Sheffey:  We could.  The problem with that is that I don‟t think we get 
enough time to get applicants. 
 
Mrs. Sheehan:  But if we were proposing the 7th, that‟s only basically the next 
business day. 
 
Mrs. Sheffey:  Gives people an extra weekend. 
 
Dr. Donahue:  The 4th is a Friday, is that correct? 
 
Mrs. Sheehan:  Correct. 
 
Mrs. Sheffey:  Okay. 
 
Dr. Cronin:  The 4th is good. 
 
Dr. Donahue:  That might be okay. 
 
Mr. Barrett:  I can‟t. 
 
Mrs. Sheffey:  You don‟t think that‟s rushing the process?  I‟m okay with the 4th, 
so if everybody thinks that gives ample time to get, oh, Mr. Barrett, are you not 
available? 
 
Mr. Barrett:  I‟m shooting that day, I can‟t. 
 
Dr. Cronin:  When are we able to get this in the paper?  Patriot should be pretty 
rapid.  The Sun this Thursday. 
 
Mrs. Sheffey:  The Sun‟s deadline is that Tuesday, Dan, if we want an 
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announcement in The Sun we‟d have to get it to them by tomorrow? 
 
Dr. Cronin:  Tomorrow, yeah.  I think we should get the announcement in as soon 
as possible. 
 
Mr. Tredinncik:  A representative of The Sun is here.  I believe that, most likely, 
that would be included in his media coverage if you‟re talking about some sort of 
paid advertisement or help wanted, I think the advertising deadline may have 
passed for the next issue. 
 
Dr. Donahue:  Or Saturday. 
 
Mr. Gräb:  I think the representative from The Sun could put that on his 
Facebook.  He does an excellent job. 
 
Mrs. Sheffey:  But we‟re going to want to advertise the date of the special 
meeting. 
 
Dr. Cronin:  How‟s the 3rd? 
 
Mrs. Sheffey:  You could put it on there, where are you?  Please put that on 
there, but we do need to advertise the meeting.  Okay, so I had a suggestion on 
both sides of me.  One saying Sunday the 6th and another saying Saturday the 
5th. 
 
Dr. Donahue;  Sunday, Sunday‟s good too. 
 
Dr. Cronin: Thursday, the 3rd? 
 
Dr. Donahue:  I mean, unless people . . .  
 
Mrs. Sheehan:  Sunday‟s good for me. 
 
Mr. Barrett:  Sunday‟s great for me. 
 
Mrs. Sheffey:  How‟s Sunday? 
 
Dr. Cronin:  No, I won‟t be here. 
 
Dr. Donahue:  What about, are you here Saturday? 
 
Mrs. Sheffey:  Are you here on the 5th?  How about we do this via e-mail?  I 
thought this would be quick? 
 
Dr. Cronin:  Yes, I‟m here on the 5th. 
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Mrs. Sheffey:  If everybody can e-mail me their availability first thing tomorrow 
morning, because we do need to get this advertised.  The date needs to be 
advertised. 
 
Dr. Cronin:  Availability starting when?  Like May 3 through May 11? 
 
Mrs. Sheffey:  Yes.  And if you have any comments on the questionnaire, please 
get them to me as soon as possible, because we need to get that posted – or did 
you want to give comments now? 
 
Dr. Donahue:  Yeah, I have one now. I would just suggest that, last time they 
were sent to Steve, I think maybe this time, unless there‟s some problem with it, 
we should sent them to the All Board Doc, that would mean everybody saw all 
the applications as they were coming in and then we could have Dan or Steve 
collate them.  Unless there‟s some reason you don‟t want to have them e-mailed. 
 
Mrs. Sheffey:  No, I think e-mailing is probably more efficient. 
 
Dr. Donahue:  So if we could put it at the bottom of this, then submit it the Board 
e-mail address. 
 
Mrs. Sheffey:  To just submit it to the Board. 
 
Dr. Donahue:  Then we all get it at the same time and we all know who applied, 
etc., etc. 
 
Mr. Tredinnick:  Madam President, I know you are still seeking to establish the 
date for the meeting.  Did we establish a deadline for application? 
 
Mrs. Sheffey:  Well, that‟s going to – we‟re going to have to back into that based 
on when we pick a date, so . . . 
 
Mr. Tredinnick:  I bring that forward only because we are encouraging our media 
partners to report this, I thought that would be helpful for them. 
 
Dr. Donahue:  We can‟t do that yet though, but it will probably be a couple days 
prior to when we meet or a day prior to when we meet. 
 
Mrs. Sheffey:  Well, if we get this on, I don‟t think there‟s any problem if we put 
this on the website tomorrow giving people a week to complete it and so just say 
it‟s due by May 1.  Does a week seem reasonable to everybody? 
 
Response:  Yes. 
 
Mrs. Sheffey:  So, May 1 and then we‟ll work on the date.  Are there any other 
comments for the questionnaire so I can get this to Dan and he can get this on 
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our website?  Okay. 
 
 
5.13 Personnel – General 
 

1. The Administration recommended the approval of the following appointments: 

  Transfer of Professional Staff: 

  

Snyder, Patricia * 
From:  
  
  
To: 
  
Effective: 

  
In-School Suspension 
Middle School/High School 
  
Social Studies 
Middle School 
07/01/2012 

  

Ortiz, Jose* 
From:  
  
  
To: 
  
Effective: 

  
Social Studies 
Middle School 
  
Social Studies 
High School 
07/01/2012 

  Classified: 

  

Stein, 
Nancy 
Substitute Teachers' Aide 
District-wide 
Salary:  $10.97 per hour 
Effective:  04/24/2012 
  

  Limited Service Contract: 

  

Davies, Zachary * 
Science Olympiad Coordinator 
Middle School 
Level I, Group H, Step 1 
Salary:  $2,084 
Effective:  2010-2011 and 2011-2012 School Years 
  

  

Shay, James * 
Science Olympiad Coordinator 
Middle School 
Level I, Group H, Step 14 
Salary:  $1,667 
Effective:  08/25/2011 (retroactive) 
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 2. 
The Administration recommended the approval of the following personnel for 
additional hours: 

  

Waggoner, Dawn * 
Special Education Secretarial Support (paid by Access Funds) 
District Office 
7.5 hours per day 
Salary:  $18.07 per hour 
Effective:  06/25/2012 - 08/09/2012 
  

3. 
The Administration recommended the approval of the following request in 
accordance with District Policy 335: 

  

Kurtz, Debra* 
Accounts Payable/Purchasing Assistant 
District Office 
Paid/Unpaid Family Medical Leave 
Effective:  05/14/2012 through 05/29/2012 
  

 4. 
The Administration recommended the approval of the following additions to 
the 2011-2012 Substitute Teacher List: 

  
Harley, Katelyn 
B.A. in Secondary Art Education from Millersville University of Pennsylvania 
  

  
VonStein, Diana 
B.S. in Health and Physical Education from the Pennsylvania State University 
  

 5. 
The Administration recommended the approval of the following addition to the 
2012-2013 Substitute Teacher List: 

  
Heverley, Kristin * 
B.A. in Mathematics from Susquehanna University 
  

 * 
This individual is currently an employee and/or volunteer.  Clearances 
are on file. 

  
Mr. Barrett moved the Board approve the personnel recommendations and was 
seconded by Dr. Donahue. 
 

Roll Call Vote: 
 
Barrett – Yes Gräb – Yes Morelli – Yes 
Cronin – Yes Hancock – Absent Sheehan – Yes 
Donahue – Yes  Sheffey - Yes 
 
7 Yes, 1 Absent 
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MOTION CARRIED 
 

 
DELEGATES REPORTS 
 
6.01 Dauphin County Technical School Report 
 
Mr. Gräb:  The Dauphin County Technical School Joint Board met on 
Wednesday, April 11.  The Joint Board is comprised of all 54 members of all six 
school districts in the consortium.  We meet twice a year in December to 
reorganize and in April to pass the budget for the upcoming year.  Unfortunately, 
we did not have enough members there present to pass the budget.  So, you will 
find in your papers a yellow sheet, which is the ballot and I will give you a 
moment or two to fill those out.  We‟re looking for the election of a Treasurer and 
Mr. Michael Ferguson of the Susquehanna School District has been nominated.  
Dr. Mary June Gales the Chief Executive Officer of the Capital Area Intermediate 
Unit has been nominated as the Superintendent of Record.  You‟ve all had a 
copy to look at the budget.  We have a resolution to receive grants and a 
resolution to receive entitlements, so that‟s good.  I have one, two, three, keep 
those coming in.   
 
We ran into a problem last year in that several of the school districts did not get 
five votes in and the bylaws of the consortium say you must have four of the six 
school districts approving them as well as a majority of the 54 Board members.  It 
was difficult to get those last year.  Thank you. 
 
After the Joint Board met, then the Joint Operating Committee met and we went 
through our normal agenda items and Treasurer‟s Reports and Secretary‟s 
Reports.  So the big thing is to get this budget passed.  The reason it‟s such a big 
thing is as follows.  If you took a look at the presentation this evening, there was 
a $21,000 deficit between revenues and expenditures and part of the cost 
containment was a $25,000 reduction in costs to the Technical School.  Well 
according to this budget, which you‟re going to approve, that difference is 
actually $38,000 and not $25,000, so already we‟ve made up $13,000 of that 
$21,000 deficit, so we only have $8,000 more to go.  That‟s why it‟s important 
that I get these ballots.  Thank you. 
 
Mrs. Sheffey:  Thank you Mr. Gräb. 
 
 
6.02 Harrisburg Area Community College Report 
 
Dr. Cronin:  The HACC group did not meet, so there‟s no report. 
 
Mrs. Sheffey:  Okay thank you. 
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6.03 Capital Area Intermediate Unit Report 
 
Mrs. Sheffey:  The Capital Area Intermediate Unit will be meeting on Thursday. 
 
 
6.04 Derry Township Tax Collection Association Report 
 
Mrs. Sheehan:  The meeting for Thursday has been cancelled, so the next 
meeting will be next month in May. 
 
Mrs. Sheffey:  Okay thank you. 
 
 
SPECIAL REPORTS 
 
7.01 School Community Information Report 
 
Mr. Tredinnick:  Insomuch as we discussed the School website – the District 
website earlier today, I do not have a lengthy report, but under the umbrella of 
the Cocoa Principles, as you heard Mrs. Miller discuss, I wanted to bring forward 
to you a “C” that fell under the area of Community.  Middle School students 
recently participated in the Math Counts event during which they raised over 
$6,000, which they donated to St. Judes. 
 
Mrs. Sheffey:  Okay thank you. 
 
 
7.02 Board Members' Report 
 
Mr. Gräb:  Mr. Rineer and I had the pleasure of attending the Dauphin County 
Tax Collection Committee on the 18th of April.  We did accept a summary report 
of February 2012 and March 2012.  We accepted the financial report and on 
March 31 there was a $12,429.26 miscellaneous expense, but it was explained 
to us that miscellaneous expense and, correct me if I‟m wrong on this, Mr. 
Rineer, the Derry Township Industrial Commercial Development Authority up 
fronted “x” number of dollars to the Dauphin County Tax Collection Committee 
and we now need to repay that. 
 
Mr. Rineer:  Yes.  That advance was about $25,000.  This repays about half of it. 
 
Mr. Gräb:  Okay.  And we also received our invoice for the cost of the Dauphin 
County Tax Collection Committee and that‟s proportionality based on the amount 
of earned income we receive and our bill for the upcoming year is $3,539, which 
can be paid in quarterly expenses, however, to save the cost of postage, Mr. 
Rineer paid that in one lump sum.  That concludes that report. 
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Mrs. Sheffey:  Thank you.  Are there any other reports? 
 
Dr. Cronin:  I just want to make a comment.  Congratulations to the Boys‟ Tennis 
Team who are Mid Penn champs and hopefully they will do well in District and 
further play.  The Boys‟ Lacrosse Team, despite a cold, wet, icky day remain 
undefeated.  The Girls had their senior night.  I assume they‟re still undefeated.  
Alright, so good job with the spring sports.  I‟m not sure about the other ones, but 
at least they are ones that I know from the top of my head. 
 
Mrs. Sheffey:  Excellent.  Are there any other Board member reports? 
 
Mr. Morelli:  Just a quick comment, actually it won‟t be quick, because I‟m pretty 
longwinded occasionally.  There‟s been a lot of commentary around the 
community and the Board and the Administration these last couple of months – 
comments about transparency, comments about respect.  I think they all have 
their roots in trust.  I think we have a lot of work to do as a Board, as an 
Administration, as a District, and quite honestly as a community too to work on a 
respect and through respect we will build , I think, a community of trust, so that 
we can trust in the folks that we‟ve put in charge of doing a specific task, a 
specific role and responsibility. 
 
I don‟t want to be a Superintendent.  I don‟t want to be a District Administrator.  I 
don‟t want to be a teacher.  I want to be a Board member, and I don‟t know what 
that means anymore.  Everyone‟s talking about change.  I think the educational 
model has to change.  It can‟t sustain itself financially over the next 20 years.  
We all know that.  Maybe the Board model has to change.  Maybe it should be 
for folks who can dedicate 40 to 60 hours a week.  Maybe it should just be for 
folks who are retired or housewives or househusbands.  Maybe that‟s what it 
takes, but I believe that one of the reasons why we think we need to give a lot 
more than, I believe, just guidance to our Administrators and our District 
employees is because maybe we lack some trust.  I think we can all gain a little 
trust or a lot of trust through increasing the respect we have for one another, for 
our community, for ourselves, just like we do for our students. 
 
I think we have a lot of work to do.  I personally think a lot of us need to cut it out, 
and I begin with myself.  I‟m very upset right now.  I was very upset last meeting 
and in the budget meeting, which a lot of folks didn‟t attend.  I got kind of out of 
hand with Dr. Faidley as I was talking about trying to make my point about some 
we should be doing.  I‟ll tell you, like MaryBeth, I am most proud of bringing Dr. 
Faidley into this community and this District.  His Administration, his teachers, his 
staff has an incredibly tough job to do.  I know, because I‟ve lived in this 
community.  I know this community, whether folks think we do or not. 
 
I was incredibly out of place to have the tone I did with Dr. Faidley, Mr. 
McFarland, Dr. Kepler, and Steve, and I believe Ed was here and Dan.  These 
gentlemen run this District along with all other – a couple hundred folks, and I 
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have more respect for them and the job they do – and the thankless job they do.  
Everyone says we have a thankless job.  This is not thankless.  We get a lot of 
good stuff out of this, but I will tell you, I‟m part of the 21st Century Learning 
Committee and one of the subcommittees I‟m on has Mr. McFarland, Dan, and a 
handful of the most motivated, wonderful teachers and Administrators, I think, in 
the District.  If they are a cross section, a fair cross section of the teachers and 
the Administrators that Dr. Faidley has to work with, we‟re incredibly lucky.  We 
need to start acting like it – as Board members, and as community, and as staff 
and Administrators in this District.  We are all in this together.  I want everybody 
to challenge me 100%, but you need to do it with respect.  I totally believe you 
can be a ball buster without being a ball buster.  I won‟t tolerate disrespect to any 
one of these Board members, all 9 of us, not 8 of us, not 7 of us, or 6 of us, all 9 
of us or any District employee, because these employees are working and 
they‟re in charge of our children whether we like it or not.  Quite honestly, I think 
we ought to like it.  I have two boys I put through this District and, God bless 
them, I couldn‟t imagine putting them through any other District.  I hope ya‟ll do 
to.  I think you do, that‟s why you‟re here tonight. 
 
So I‟m closing my short statement – if I get to the point, if it gets to the point, a 
young lady sent me a note on my Chris Morelli School Director Facebook, if any 
of you guys want to be my friend.  She sent me a note with a really good 
suggestion and that was if you‟re doing what you‟re doing and you‟re not good at 
it anymore or you don‟t want to do it anymore, maybe you don‟t need to be there.  
So if I get to the point – or it gets to the point – that folks believe that I don‟t want 
to be here anymore, you just tell me.  Come in, step up to that mic, give me your 
name and I don‟t know what my tolerance is for numbers – whether it‟s 10 or 30.  
It‟s not 5 and you can‟t be Facebook friends with any of us up here, but as soon 
as I believe that this community believes I can‟t do this job anymore, just let me 
know and I will resign.  I promise you.  Thank you Madam President. 
 
Mrs. Sheffey:  Thank you Mr. Morelli. 
 
Dr. Cronin:  I just want to make a comment, because it‟s – although I know you 
like to talk Chris, but I know it was hard for you to say that, but I just want to say 
that I‟ve always admired your passion for this job.  I agree that as a Board we 
want to be working as well as we possibly can, but we cannot lose sight of why 
we‟re here and that‟s for the kids.  We‟re here for the students – every single one 
of us.  It‟s our collective responsibility as Board members, teachers, staff, 
Administrators, and parents to keep that goal in mind.  Choose civility.  Every 
student.  Every day.  Every student.  Every day.  We cannot let go of that fact or 
we‟ve lost our mission.  I know you feel the same way Chris.  Thank you. 
 
Mrs. Sheehan:  I just wanted to say something.  Chris, you and I had a 
discussion about a week ago, and I think one way we can all improve is 
knowledge.  There was even some confusion as to what is appropriate 
discussions in Executive Session, when we should be having discussions 
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privately, and I think the more knowledge we obtain, the better Board members 
we can be.  You can‟t obtain knowledge unless you ask questions.  So I 
personally struggle with that with the current protocol in place with the question 
asking and actually I had a couple of – I had about half dozen, both verbal and e-
mails from constituents asking about Executive Council and what Executive 
Council is, which I could answer – President, Vice President, Treasurer.  But, 
then what are their privilege and what do they – what privileges do they have that 
the other Board members don‟t have? 
 
Mrs. Sheffey:  We have a responsibility and I think our responsibility is to work 
with the Superintendent to develop the agendas for the month and we have tried 
to – and we invited, I know – you, Mrs. Sheehan, and you weren‟t able to attend.  
We tried to invite a fourth Board member, so that they can see the process and 
see the discussion that goes on about what are priorities for the upcoming Board 
meetings.  If we get requests from three Board members saying we want to talk 
about this, we put it on the agendas, and tonight the Safe Schools was added to 
the agenda, specifically because three Board members wanted to discuss it.  We 
have to figure out the best time to talk about it.  The request came in two months 
ago, but we waited until tonight, because we knew the budget discussions were 
foremost.   
 
That‟s mainly what we do, but I also think, as Board President, I get the 
correspondence from PSBA and I do my best to make all of that information 
available to you so that you can attend any of these meetings.  You can 
participate in the webinars.  You can participate in their conferences.  So, I think, 
one of my roles is to make sure that the full Board has opportunities available to 
them.  It‟s really a responsibility, and I don‟t know that it‟s a privilege.  I enjoy -  
 
Mrs. Sheehan:  It is a privilege, because we voted you as a Board into those 
positions, but in terms of information.  What information are you privy to that we 
as other Board members are not? 
 
Mrs. Sheffey:  If something is sent confidentially to the Executive Council, which 
that happened recently – that is something we would keep confidential, but 
otherwise, all information is absolutely shared as soon as possible.  Sometimes 
the decision is, you know, let‟s wait until the next Board meeting and make that 
information available, sometimes it‟s immediately shared.  So, for example, Dr. 
Hagan sent her resignation.  I gave her time to make personal phone calls, but 
then I immediately informed the rest of the Board. 
 
Mrs. Sheehan:  I struggle a little bit with an Administration sending Executive 
Council e-mails and it not being shared with the rest of the Board.  I had a 
conversation with PSBA last week and they said that that – all information – you 
all as Executive Council may get information sooner than the rest of the Board 
members, but we are all privy to the same information and they were quite 
baffled by the whole Executive Council concept.  So I think we as a Board need 
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to have a discussion perhaps with the guidance of our Solicitor as to what we all 
are legally entitled to and what, I think, we need to revisit the Sunshine Act, what 
discussions can occur behind closed doors versus publicly, because I‟ve also 
received e-mails which I‟ve shared with you – the constituents feel that we‟ve 
been violating that. 
 
Mrs. Sheffey:  We have shared that with our counsel. 
 
Mrs. Sheehan:  Okay. 
 
Mrs. Sheffey:  So we will definitely get a response to that. 
 
Mrs. Sheehan:  Thank you. 
 
Dr. Cronin:  Ellen I have a follow up question, because that just made me think of 
something.  If a constituent sends something to the Board, not Executive Council 
asking for it to be confidential, do we honor that as well? 
 
Mrs. Sheffey:  Yes. 
 
Dr. Cronin:  And when constituents send e-mails to the Board and Dr. Faidley, if 
they don‟t specifically say that it‟s confidential, do we – I assumed that it was 
confidential if they sent it to the Board.  Is that not the case? 
 
Mrs. Sheffey:  I was not aware of that.  We share it with the Administrators who 
would be responsible to respond, so if we receive something at Board e-mail and 
it‟s a questions, then it is shared with the appropriate Administrator to prepare a 
response. 
 
Dr. Cronin:  And what if there were letters that were sent in that the Administrator 
had to address that had to do with staff.  Are they shared with the staff?  For 
example, if students have issues or complaints –  
 
Dr. Faidley:  If it‟s a complaint regarding a staff member – a professional staff 
member, by contract we stipulate – in the contract it stipulates that that employee 
is notified of that complaint, so we are obligated by contract to do so. 
 
Dr. Cronin:  So if students come forth with issues, even though they are under 
age, they are basically exposed to a staff member that they may be issuing a 
complaint about? 
 
Dr. Faidley:  Yes and that is contractual. 
 
Mrs. Sheehan:  I just have one other quick question.  I‟ve received about six 
inquiries as well from parents of middle schoolers who are saying that their 
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children are being solicited for donations for Gem the Service Dog and wanted to 
know what the donations were being – what the donations were going towards? 
 
Dr. Kepler:  I am unaware of any solicitation regarding funds for the service dog.  
 
Mrs. Sheehan:  Apparently, it‟s happening during lunch and there are 
announcements made on a daily basis. 
 
Dr. Kepler:  We will make inquiry into that.  I am unaware of that. 
 
Mrs. Sheehan:  Okay thank you. 
 
Dr. Faidley:  Thank you for bringing that to our attention. 
 
Dr. Cronin:  I‟d like to make a recommendation to the HR Committee that when 
next contracts are negotiated that they address the issue of students under the 
age of 18 – that we should maintain their confidentiality if they are expressing 
any – if they are corresponding to the Board, they need to be protected. 
 
Mrs. Sheffey:  Okay.  Dr. Donahue, you got that? 
 
Dr. Donahue:  Yep. 
 
Mrs. Sheffey:  Okay. 
 
Dr. Cronin:  Thank you. 
 
 
7.03 Superintendent’s Report 
 
Dr. Faidley:  Over the course of the last eight months, I‟ve taken the opportunity 
during the Superintendent‟s Report to try to highlight areas in the District and, in 
addition, have put that on the website in an effort to, like I said last Board 
meeting, to expand the walls of  the Board room.  I appreciate all of you that are 
still here at this late hour, so I will try to keep my comments much briefer than 
they were last Board meeting. 
 
I continue to be proud of everyone in our School District community that has 
responded to the unique challenges we have faced during this school year.  As 
we enter the home stretch of the academic calendar, I recognize that some of our 
most formidable challenges – economic and educational – remain at issue as we 
look ahead and well beyond next year.  However, given the calm and resolute 
manner in which significant issues have been successfully tackled to date – not 
the least of which has been addressing and rebounding from the ravages of 
natural disasters – I remain confident that we are capable of not only weathering 
the toughest of challenges, but we can pull together as a team squarely focused 
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on the educational mission that unites and distinguishes us as a community.  To 
be sure, there is another storm on the horizon, and we must do everything 
necessary to be prepared and respond to avoid another kind of disastrous 
outcome. Our ability to manage that storm response will directly determine how 
well we can sustain the Derry Township School District in the long run.  
 
Long before the term “sustainability” became a defining phrase of all things 
environmental, those of us in public education were discussing how to sustain 
educational excellence.  Peering over the horizon, it was more and more 
apparent that the nation‟s economy was becoming increasingly volatile, 
pressures at the local level were building to reduce government assistance, and 
the very essence of public education was coming under attack like never before.  
What was once discussed in conferences and seminars, as hypotheticals, has 
now been replaced by stark reality.  And, as we meet here tonight, in what gifted 
slogan writers promote as the “Sweetest Place on Earth”, we are confronting the 
new reality, and we are working very hard to develop solutions that will help us to 
sustain the kind of School District this community, its families and businesses 
alike – expect and deserve.  
 
We have been asked about certain controversial actions we have been forced to 
take.  We have noted an increased recognition that those actions were justified in 
an effort to secure favorable outcomes for the School District and all those we 
serve.  As it relates to legal actions to enforce our proper relationship with the 
M.S. Hershey Foundation, as well as positions we have asserted with non-profit 
and for-profit entities in our community, we would have been negligent and 
derelict in our fiduciary duty not to have acted accordingly.  
 
As I stated last year when the Declaratory Judgment legal action was 
announced, it would be handled by our special outside attorneys in the proper 
fashion and would not conflict with the day-to-day mission of the District.  I am 
pleased to report that this has been the case as the District awaits notification of 
a hearing date on the important issues raised in the filing.  Likewise, regarding 
other matters where there are differences of opinion over tax and revenue-
related matters, those are being handled in the appropriate and diligent manner 
and will eventually be resolved; hopefully in our favor.  The District, in all 
instances, requested only that which it is legally entitled to receive.  
 
Meanwhile, we will continue to keep our community informed as we go about our 
very public budget process.  I greatly appreciate the thoughtful input we continue 
to receive and the support for the District that is continually displayed. 
 
It goes without saying that we are in a very tough time.  We are in a tough 
economic time and everyone‟s emotions are at a heightened level.  As Mr. 
Morelli said, the foundations for our future progress are built on respect and trust.  
In order for us to gain and garner that, we have to walk our talk and we have to 
demonstrate actions which create that trust in our community.  
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As a member of this community, as a taxpayer and a homeowner, I am with you 
as part of your team.  I am the Superintendent, but I am one of the community.  
My child goes to our schools and nothing is more important to me than her 
education.  Madam President, that concludes my report. 
 
Mrs. Sheffey:  Okay thank you Dr. Faidley. 
 
 
7.04 Board President’s Report 
 
Mrs. Sheffey: I just wanted to give everyone a little more information on the 
PSBA legislative meeting.  As I said, it was for Dauphin, Cumberland, and Perry 
counties.  Senator Vance was there, Representative Grell was there, 
Representative Bloom, Representative Delozier, and a Representative for 
Representatives, Susan Helms.  
 
The meeting began with PSBA sharing their stance on Governor Corbett‟s 
budget, and I think we‟ve all heard – we support their stance.  We‟ve all heard it 
from Mr. Rineer.  Then it was opened up to the legislature to see their response. 
 
I thought Senator Vance was just very candid and I really admired the way she 
handled it.  She basically said, listen, it‟s a grim picture.  It‟s a grim picture for us 
all and school districts really need to be realistic.  The funds just aren‟t there, so 
talking about more funding for education – it‟s not going to happen.  She also 
talked about prevailing wage.  That‟s a big issue for us.  It‟s something that would 
help us tremendously – the legislation that would exempt school districts from 
prevailing wage.  She said it‟s not going to happen.  There isn‟t the support for 
that.  You need to start coming to grips with that reality. 
 
Then Representative Grell said the House is working very hard to scratch out 
some money for the Accountability Block Grant.  We don‟t get much from that, so 
that‟s not going to help us, but they‟re working hard to restore some cuts to the 
Accountability Block Grant  The restorations that happened last year, I have to 
remember what those were, oh the reimbursement for charter school 
expenditures, the Dual Enrollment Program, School Improvement Grants, 
Educational Assistance Program, and Science – It‟s Elementary, there‟s not 
going to be any restorations.  Let‟s not count on it. 
 
They are looking at, depending upon how you do your projections; they‟re looking 
at a four to seven hundred million dollar deficit.  He did say PSERS is on their 
radar.  They know it‟s out there.  I gave you some other statements he made 
regarding that, but he did have some good news.  He said that the threshold bill 
for prevailing wage, where they are considering raising the threshold from the 
current $25,000 to $185,000 – that has a shot. 
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Male Voice:  That has traction. 
 
Mrs. Sheffey:  That does.  That has a shot and then Representative Delozier said 
that that is a priority for the House Republicans and they are working very hard to 
see that that passes.  Right now they are only four votes short, so they‟re 
working hard on that one. 
 
Representative Bloom really challenged all of us.  He said, you know, the 
statements that public education is under attack, no, that‟s not right.  The delivery 
system is under attack and so come to us and talk to us about what flexibility you 
need in order to address a paradigm shift.  What can you be doing differently and 
what can we do to help you.  One of the examples that he gave that he thought 
showed that schools are addressing this is our getting into the game of cyber 
schools and that we should really start doing more of that. 
 
We then had some Q and A session and we talked a lot about charter schools 
and charter cyber schools and the fact that they need to be held to the same 
standards as school districts and that the funding should be based on their need, 
rather than just what is available at the school district.  Their response was we 
hear you.  We agree that we need to revisit this, but understand you need to give 
a little to get a little.  We weren‟t quite sure what that meant, but they are 
definitely looking at it.   
 
Something – I missed this – something that Representative Bloom said that I 
thought was wonderful is that, you know, we are all hamstrung by the intensity of 
feelings around education.  People feel so passionately about it that sometimes 
we don‟t hear what‟s being said to us.  So, really, let‟s all listen. 
 
It was the representative from Central Dauphin that stood up and said, you know 
what?  You‟re right.  Give us the relief we need so that we can operate like a 
business, we, the school districts.  We need to have a fair and equitable playing 
field.  Again, the representatives challenged the schools and I‟m going to pass 
that challenge on to you, Dr. Faidley.  There were a few superintendents in the 
meeting.  So at your next superintendent meeting, really think about some 
specifics that would really help you do your job - dome specific mandate reliefs.  
Two of the things that came up were the Keystone exams and also the teacher 
effectiveness process that the state is developing right now.  If you could take 
that to your superintendents and really come up with a list and share that with our 
legislators.  They really, I think, are sincerely open to that.  
 
We also talked about special education.  There were a lot of questions on special 
education.  It‟s been four straight years of flat funding, but the costs are 
skyrocketing, especially when we look at our students who are receiving services 
outside of the District.  So we in our District have worked very hard to bring our 
students back to our District.  We need to find the space and we need to continue 
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to do that.  It saves us money and I think it provides the students with better 
services when they are closer to home. 
 
Lastly, we talked about PlanCon and the fact that the funding has stopped for 
that.  There was really an urge to recognize at the state level that badly designed 
buildings have hidden personnel costs.  It also has energy costs that could be 
prevented.  If the state could continue to work with us on reimbursing necessary 
capital expenditures to make our buildings more efficient to provide services to 
our students, so the challenge is now on you Dr. Faidley. 
 
Then I just wanted to take a minute to address something that had come up at a 
previous Board meeting.  I want to say that having served on this Board in the 
recent years and having worked in public school finance for many years, I cannot 
imagine a more challenging financial environment in which it becomes 
increasingly difficult to meet the high goals that we as a community expect and 
the ideals we embrace.  These challenging times have required that we pursue 
all opportunities to enhance revenues in order to minimize the need to raise 
taxes and eliminate services to our students.  As such, in February of 2010, the 
District engaged outside counsel, Mark Jonas and the firm of Eastburn Gray to 
serve as special counsel for various, potentially significant unresolved tax related 
matters regarding for-profit and non-profit entities in the District.  The Board 
voted without dissent to retain the special legal counsel, because it was believed 
that these wide ranging matters could have significant revenues and, therefore, 
programmatic impact on the District going forward. 
 
To date and over slightly more than two year period, $149,000 has been 
expended for the related legal services of Eastburn & Gray.  One key aspect of 
the services rendered by the law firm is the pending request for declaratory 
judgment before the Orphan Court of Dauphin County regarding the M.S. 
Hershey Foundation.  This was not an easy decision to make, but a necessary 
one as we strive to minimize the need to raise property taxes while maintaining 
high academic standards.  Sound stewardship dictates that we should continue 
to prudently pursue these appropriate legal matters, especially as we face a very 
ominous financial future driving largely by factors beyond our control.  Thank you. 
 
Dr. Cronin:  Ellen, just a quick question.  You said that the state legislators said 
that PSERS was on their radar? 
 
Mrs. Sheffey:  Yes. 
 
Dr. Cronin:  What is that supposed to mean?  I‟m sure they didn‟t clarify, but. 
 
Mrs. Sheffey:  Well, I‟ll give you a little more of what that discussion was.  I think, 
what they did last year was they reduced the multiplier from 2.5 to 2 for new 
employees.  The real solution is to address the current employees.  The 
understand that that‟s what has to be done and that‟s what‟s being done in 
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Rhode Island, so that‟s what they‟re watching.  The challenge there is PSERS is 
a contract obligation and so it will require a challenge to the law and it will require 
proving an overriding public policy, something that overrides the contractual 
obligations. 
 
Dr. Cronin:  Does it seem like they‟re willing to tackle that, because that‟s truly 
the only way to solve it. 
 
Mrs. Sheffey:  Yes.  They‟re on the hook for 50% of it as well as us. 
 
Dr. Cronin:  Thank you. 
 
 
RECOGNITION OF CITIZENS (Non-Agenda Items) 
 
8.01 Recognition of Citizens (Agenda and Non-Agenda Items) 
 
Julie Isaacson:  First, I‟d like to thank the Administration for the prompt response 
to my right to know request that I submitted last week, and as you‟ve stated the 
District has paid $149,000 to the law firm of Eastburn & Gray toward the lawsuit.  
I just have a few questions about that and thank you for addressing it, I 
appreciate that, but have we lost the use of any facilities due to the lawsuit? 
 
Mrs. Sheffey:  Not that I‟m aware of. 
 
Ms. Isaacson:  The athletic fields or anything like that related to Milton Hershey?  
Okay.  Based on the proposed cuts to the budget, has the new Board considered 
if this is still something worth pursuing? 
 
Mrs. Sheffey:  We have not voted on it.  I don‟t know what –  
 
Ms. Isaacson:  Just food for thought – it was passed prior to the new Board 
members coming on, and, if not, do you have a maximum dollar amount of the 
taxpayer‟s money that you kind of plan to spend?  I know you‟re awaiting the 
hearing date and do you say, well if we get to $500,000, that‟s really enough.  
Have you looked at it like that, because it is money. 
 
Mrs. Sheffey:  Absolutely.  I believe when we first started down this road when 
we hired Eastburn & Gray, we set aside $200,000 in our budget on an annual 
basis.  We haven‟t come close to that, so clearly there is opportunity there. 
 
Ms. Isaacson:  Okay.  Thank you. 
 
Mrs. Sheffey:  Thank you. 
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Theresa Umberger:  I just want to start out by saying I want to thank Dr. Faidley.  
I took a big leap my exposing myself and my heart to him early in this year when 
he just was hired and he did a phenomenal job – not because the lacrosse team 
was undefeated, and I hate to say that word this early in the season, but I wanted 
to tell you that I am very appreciative and everybody that was in that cafeteria for 
what you have done for our lacrosse coach and for our students.  I know it‟s hard 
to do that.  I wanted to tell you that it was a very positive move when our coach 
had retired and this new coach does a phenomenal job of putting all of the 
players and taking into consideration all of the players‟ skills and abilities.  It 
encourages them each to be the best that they can be.  The kids [not audible] 
situation emotionally.  They are winning with smiles on their face.  They‟re happy.  
They‟re being encouraged.  You‟ll ask the kids how it‟s going and they‟ll say, I‟m 
getting feedback, I‟m getting coached, the coach told me what to do with my 
stick.  So I just really want to thank you for providing that opportunity for my 
daughter who is a junior.  Simply put, I know that we all want our kids to be in the 
best hands and the best experience and I have trust and faith.  I‟ve had the 
opportunity to talk to several of you to know about our kids, and I trust you to 
make the best decision for all of our kids here at Hershey based on what our 
belief is that all kids should be treated with dignity.  All kids should be treated with 
civility and all kids should be respected by their staff and the adults that I put my 
children in.  So thank you for that awesome hire for us.  We really appreciate it 
and the girls appreciate it. 
 
Mrs. Sheffey:  Thank you.  Are there any other comments? 
 
Mr. Cole:  Madam President, can I just address the Board as a citizen?  Does 
that work? 
 
Mrs. Sheffey:  Absolutely. 
 
Mr. Cole:  I‟d first like to start by reverberating Mr. Morelli‟s comments regarding 
trust.  I‟d just like to encourage the Board to demonstrate trust in the individuals 
that they‟ve elected and that they‟ve appointed and hired for the respective 
positions.  I think he‟s very much right in identifying that dangerous lack of trust.  
However, as an aspiring journalist, I can see Mrs. Sheehan‟s request for 
knowledge and that pursuit of knowledge.  Yet, as someone who studies 
leadership, I do understand as well that in that pursuit of knowledge sometimes 
comes an attempt to micromanage.  I think that attempt to micromanage can be 
very dangerous as well.  I just want to warn the Board of that. 
 
Mrs. Sheffey:  Thank you.  Any other comments? 
 
Kathy Dunkle:  I have a suggestion for the Cocoa Principles.  In Hershey 
Entertainment Resorts, every day on a daily basis, just like in the school system, 
you have Day 1 through Day 5 and you have the morning announcements.  
Every day we have Milton Hershey‟s mission statements – he‟s devoted to the 
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legacy, his selfless spirit of service, team focused, and respectful of others, so 
that every day when you open your laptop or log on or you‟re in your morning 
lineup, one day is devoted to the legacy, the next day is selfless spirit of service.  
It could be incorporated into every student, every day, every teacher, every 
Administrator through the morning announcements and like a banner on the 
laptop.   
 
And the Hershey High School Varsity Baseball Team is 9 and 1, Number 1 in the 
District 3 rankings as well. 
 
Dr. Cronin:  I just want to make a quick comment, Kathy thank you for bringing 
that up, because I think that‟s a great idea.  My company just chose to do that 
and on our screen saver, if we‟re ever away from our computer for more than a 
few seconds and the screen saver comes up, all of our mission statements, our 
principles and values are what they‟re called – flash through, communication, 
communication, communication, integrity.  We don‟t shoot the messenger.  It‟s a 
daily reminder of why we‟re here, so I think that‟s a great idea.  Thanks Kathy. 
 
Mrs. Sheffey:  Yes and Mr. Barrett, if you can keep that in mind for your 
committee. 
 
Dr. Cronin:  Communications.  Dan. 
 
Mrs. Sheffey:  Are there any other citizen comments? 
 
 
9.01 Adjournment 
 
Mrs. Sheffey:  The next public School Board meeting will be held Monday, 
May 14, 2012 starting at 7:00 p.m. in the High School LGI room. 
 
Dr. Cronin moved to adjourn, with a second by Mr. Morelli and, approved by 
unanimous voice vote by all members.   
 
The meeting was adjourned at 10:33 p.m. 
 
Respectfully submitted, 
 
 
         
Stephen E. Rineer 
Secretary to the Board 
Approved at the May 14, 2012 meeting 
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Mrs. Ellen Sheffey 
President of the Board 
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